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MINUTES

I. CALL TO ORDER

Co-Chair Miller called the LEPC Association meeting to order at 8:00 a.m. and introduced Co-Chair Abner Hoage.

A. Pledge of Allegiance.

The LEPC Association members said the pledge of allegiance.

B. Welcome and Introductions.

Those at the table introduced themselves.

C. Administrative Announcements from Co-chairs.

Co-Chair Hoage gave instructions to the members for exiting the building in the event of an emergency and where to meet.
He also reminded members to speak into their microphones and to identify themselves when speaking to facilitate preparation of the meeting minutes.

II. APPROVAL OF PREVIOUS MINUTES

Tom Vaden, Nome LEPC MOVED to approve the minutes of the previous meeting as presented. Dan Nelson, Kenai Peninsula LEPC, seconded the motion.

MOTION passed without opposition.

III. APPROVAL AND CHANGES TO THE AGENDA

Tom Vaden, Nome LEPC, moved to approve the agenda as presented. An unidentified member seconded the motion. 

MOTION passed without opposition.

IV. OLD BUSINESS

There was no old business.

V. CORRESPONDENCE/COMMUNICATIONS/PRESENTATIONS

A. SERC Finance Committee Update.

Co-Chair Hoage stated that from inception to date the LEPC Grant has provided funding to allow communities to meet the requirements of Federal regulations and State statutes.

Currently LEPC funds are not listed in the State's proposed budget that begins July 1,2019. LEPC funding is being debated in the Legislature and the final outcome will not be known until the 2020 budget is finalized and signed by the Governor.

In other states, LEPCs and SERC are funded by storage fees that are assessed to facilities that store hazardous materials. Traditionally assessing storage fees has not been viewed as a viable option for Alaska.

Discussion of LEPC Grant funding is not appropriate until a budget is finalized. As a reminder for the LEPC communities that receive the Grant, funding is based on a mathematical formula to determine the Grants award amounts for LEPCs when funds are available. The formula has been in place for multiple years without objections. The formula weighs a number of factors such as population, existing hazards, HazMat within the LEPC area and past performance.

Some of the LEPCs are effectively using their funding to increase resiliency and preparedness within their communities and others are not doing as well. The SERC Finance Committee working through DHS&EM will be working diligently to ensure that communities accomplish full and complete utilization of funds for the current fiscal year. When LEPC Grant funds are available the SERC Finance Committee commits to working directly with the LEPCs to help apply best practices and maximize utilization of funds.

Requirements that are established for LEPCs and the SERC within Federal regulations and State statutes will remain regardless of funding being available. So, the SERC Finance

Committee will continue to work with DHS&EM to identify an alternate funding stream if we should not receive LEPC funding as we traditionally have.

Brian Templin, Southern Southeast LEPC stated that at this point in time the LEPC budget has been zeroed out in the Governor's proposed budget and was not added back in the House version of the budget. There is partial funding in the Senate version of the budget which is currently in Conference Committee between the House and the Senate.  Mr. Templin stated that this is the time for those so inclined to let your State representatives know of the impact this funding has in your community.

The Governor and the Legislature have some hard decisions to make budget wise this year, however it would be a shame to

individually stand silent and let them make those decisions without understanding the impacts that this funding represents to our communities and especially in those communities where there is no other full-time staff member or funding source to do the things that the LEPCs are doing.

B. Homeland Security and Emergency Management Update.

1. Mr. Paul Nelson- Deputy Director, DHS&EM expressed the Division's deep gratitude to all the emergency managers and the folks around Alaska that aided in the response to the November 30th Cook Inlet earthquake event. State Emergency Operations Center and Public Assistance folks remain heavily involved in recovery efforts. FEMA partners are working side by side with State staff to aid all Alaskans affected by the earthquake. Key staff retain responsibility for their normal duties in addition to earthquake response duties and are working diligently to stay responsive. The recovery phase is a long phase and will happen for the foreseeable future and will potentially cover multiple State fiscal years and will certainly roll into fiscal year 2020. Public facilities such as schools are expected to take a long time to recover from the earthquake event.

Mr. Nelson stated that the Governor's proposed budget does not include funds for the LEPC Grant and that lack of funding does not remove the requirements to establish LEPCs and the SERC as listed in Federal regulations and State statute.

Mr. Nelson stated that he appreciates and respects Mr. Templin's suggestion to contact State representatives about the importance of the LEPC Grant and feels it is appropriate, however the Department of Military and Veterans Affairs and the Division of Homeland Security and Emergency Management support the Governor's budget and will work within their budget allocation to succeed at their missions. Discussions of what ifs are not appropriate at this time, but further information will be provided once the budget is finalized.

The Division is evaluating other funding streams to meet regulatory requirements and will have a clearer path once the budget is finalized and signed.

LEPC communities may note some changes in the administration of the Tier II reporting platform and the HMEP grant during the upcoming Federal and State fiscal years. These changes have not been finalized at this time and additional information should be available no later than the next LEPC meetings. These changes should not be a large burden on communities. The Division will continue to administer the Tier II data base and HMEP grant at least through the end of State fiscal year 2019. Communities will have time to adjust to the reporting changes with the goal being to build efficiency and effectiveness.

The Division has received extraordinary support from The Association of Village Council Presidents and many other organizations across the State and thanks them for their help in many things including the rural resiliency workshops that are ongoing around the State. Mr. Nelson stated that the earthquake appears to have sensitized the communities around the State of the need for emergency planning and updates.

Mr. Nelson provided contact names within the Division and encouraged that they be contacted to update plans or to take a look at them and see if they require updating. They are Kevin Reeve who is the main point of contact for emergency operations and continuity of operations plans. Dave Pepper is the main point of contact for Small Community Emergency Response Plans (SCERPs); and Rick Dembroski continues with HMGP/PDM grants for hazard mitigation. These gentlemen can answer any specific questions and are authoritative sources, and can provide detailed answers to your questions.

2. Operations- Bryan Fisher. Mr. Fisher stated that his old job was chief of operations for the Division and he oversaw all disaster responses, and preparedness plans, but now he's the earthquake guy. He has been disconnected from the Division for a few months now. He detailed recent staffing changes in the Division.

The Division is currently involved in their annual River Watch program where breakup conditions on the major river systems are monitored to provide advance warning for flooding. Threats this year are low; however, ice jam flooding can still occur until rivers are completely clear.

There were presentations at the last meeting on the cyber-attacks on the Mat-Su Borough and Valdez. These were requested to be State declared disasters; however, the previous administration did not declare them as disasters. There was work being done by the Governor's Disaster Policy Cabinet to look at addressing policy and legislation on how cyber-attacks in the future relate to the Alaska Disaster Act and if they can be a declared a disaster under normal programs. The Cabinet is looking at building a joint response capability with the private sector and Federal, State and Municipal governments. Due to the earthquake and change of Administration this work has been set aside. Commissioner Saxe is the new Commissioner for the Department of Military and Veterans Affairs and is very supportive of continuing the Homeland Security mission with a specific eye on response and recovery to cyber-attacks.

Mr. Fisher stated that the earthquake was the biggest disaster that the agency and State has faced in terms of number of people affected and value of infrastructure damaged since 1964. However, the damage was not as bad as planned for. The Port of Alaska was bringing in scheduled ships a couple days after the event, roads and utilities were rapidly restored. Most schools were reopened within 10 days however there are several school buildings that were seriously damaged. Congregate shelters were closed after a couple of days as utilization was low. After two weeks there were over 200 families displaced from their homes and requiring shelter and there were no shelters open so they were lodged in hotels until FEMA arrived and took over with temporary housing.

The agency has almost 14,000 applications for assistance from individuals and families. There are about 62 people on staff and the Alaska State Defense Force on active duty were brought in and contractors were hired. The Division was overwhelmed as a result of the earthquake event as they are not staffed for that big of a disaster. Costs are unknown, but a request has been made to the Legislature for $60 million in general funds to help pay for the State portion of the disaster. The real costs of the earthquake will not be known for a long time.

FEMA's public assistance delivery model has changed and it takes a very long time to get money for reimbursement for repairs. The idea is to get all necessary documentation at the very beginning to limit audits and ensure proper documentation is complete.

Mr. Fisher stated that the earthquake is the biggest disaster the Division had dealt with. The jurisdictions and the agencies responded amazingly. That nobody lost their lives and there were no major injuries in the biggest disaster in the State since 1964 is a testament to the planning and preparedness done by LEPC Association and individual LEPCs.

3. Preparedness- Mr. Jeff Lafferty is the Preparedness program manager for the Division of Homeland Security and Emergency Management.

Outreach has been busy over the course of the past few months having participated in over 30 outreach events statewide, reaching about 3,000 people. There have been a lot of requests for preparedness events and scheduling the earthquake simulator for the summer. Michelle Torres has been appointed to the Board of Directors for the National Community Emergency Response Team Association (CERT). CERT funding from the Federal government went away, but the CERT program is still in place. The program doesn't need money behind it, it needs people behind it. The CERT program started at the Alaska Military Youth Academy is still going. The program has been successful and the hope is to reinvigorate the communities working through the LEPC and other emergency managers in the State.

Mr. Lafferty reported that over the last year a special emphasis has been placed on building disaster preparedness and resiliency among Alaskan youth. One of the recent initiatives Region 10 developed was the creation of a youth preparedness council. The council brought together high school age youth representing the states within the region who are interested in advocating for disaster preparedness and making a difference in their communities. Every state in the region had two representatives. Alaska representatives were from Sitka and Big Lake.

FEMA is hosting a youth preparedness camp August 18th through the 25th in Washington state.  Applicants were selected through a competitive application process and there were two available slots. There were a total of 200 applications in the region, nine of which came from Alaska.

An earthquake simulator tour is planned for the Kenai Peninsula this summer. 
The PIO section has been very busy as well. Since February the outreach team has gone through four EMAC PIOs helping out in JFO and within the Division itself. Jeremy Zideck has been very busy dividing his time between the Division and the JFO.

Since last reporting, the Division has conducted 40 courses and trained over 400 students. A basic emergency manager academy was hosted in Anchorage.  The course was 48 hours of instruction and conducted over six weeks and graduated 10 students. Sixty requests for training have been received for classes that are outside the state.  The 2020 multi-year training and exercise plan is being worked on. Plans for next year include revamping the TPEW as an all-day event.

The Division is moving to a paperless course material system. All course materials will be available on the State's file share website. Online registration for courses is being explored to streamline the process.

FEMA has updated all 300 and 400 course materials. The courses have been revamped so State instructors will be required to retest to ensure competency with the new materials by July 1st of this year.

Seventeen classes are planned between now and October of this year, two will be all hazard position specific courses, one being Resource Unit Leader and the other being a Finance Administrative Leader course; there are two train-the-trainer courses for all hazard position specific courses coming up this year which will be Incident Commander and Safety Officer.

Alaska Shield 2019 was conducted in April. Over 17 agencies participated. The goal this year was to test operational coordination and intelligence sharing, information sharing, cyber, environmental response and public health. Public Health conducted their Ragin' Contagion exercise to test their ability to respond to a bio incident, to implement quarantine protocols and points of distribution. The after-action review was conducted this week. An AAR will be written and released as soon as possible. Planning is in process for the 2022 Alaska Shield exercises.

4. Planning- Richard Hildreth is the Program Manager for the, Planning Section, DHS&EM. 

There are 11 employees that work under three separate programs, mitigation, community planning and all hazards resilience. 

The application process for the LEPC grant is on hold pending finalization of the State budget. LEPC visits were conducted in Nome, the Aleutian/Pribilof Island, Anchorage, Juneau and Fairbanks. Future visits are being coordinated with Delta, Denali, Mat-Su, KPB and the Copper River.

Under the EMPG program the EMPG applications have been received and are being consolidated for submission in the State's grant application. Quarterly reports are due by the 20th of each month after the quarter ends. It would be great if the recipients could provide their documentation in a timely fashion. 


Under the Hazard Materials Emergency Preparedness program, a hazardous materials technician course will be held this month in Anchorage. The expectation is that there will be 25 qualified/certified HazMat technicians returning to the various regions around the State. DHS&EM will be attending a National Association of Title III Program Officials conference next week. This conference will allow the HMEP coordinator to network and learn how to better utilize the grant to benefit hazardous materials response and Tier II reporting.

DHS&EM will be coordinating with the Department of Public Safety and DEC to select attendees for the Continuing Challenge HazMat training in September and the HotZone conference in October. DEC will be soliciting for the attendees.

Mr. Hildreth reported that communities are interested in the SCERP program which is done in concert with their hazard mitigation plans that are developed which are five-year plans. Twenty-two communities have been sent toolkits. We see a number of the communities are working on completing their toolkits. It takes numerous steps to achieve a completed SCERP. Seven toolkits have been successfully received back from the communities completed and filled out. We'll go through another stage to visit with them, present their finalized SCERP, assist them in hopefully a tabletop exercise to execute the SCERP, and help them achieve some comfort in their ability to manage things at a local level. 
Another team is the resilience team.  One of the programs they run is the APIP, the Alaska Partnership for Infrastructure Protection. It consists of 325 members from over 130 organizations. It's a 75/25 split between private and public. The average monthly meeting participation is about 45, some over telephone. APIP is seen as an Anchorage based program which we are trying to move beyond. Any interested community or organization within a community are welcome to participate. The meeting is held physically in Anchorage, but there is teleconference capability.

Another topic is the rural resilient workshop which is an event to take the spring and fall preparedness conferences and push them out to rural communities.
A hub community is identified with a number of surrounding communities and partnerships are formed with local government or local nonprofit. Key leaders from the surrounding communities are invited to a three-day conference to talk about emergency preparedness topics. Subject matter experts from various industries, State and Federal agencies are invited. Topics are solicited from the community in advance so that the agenda is a cooperation between the State of Alaska, DHS&EM and the local communities on hazards and concerns present in their community. A recent meeting was held in Nome; 29 delegates attended. There were 13 presenters. Staff attended a recent conference in Fairbanks held in concert with the TCC Corporation. There were 128 attendees at the conference from 38 communities, and 16 agencies represented as instructors. The next workshop will be held on Prince of Wales Island with Brian Templin and his group. Sixty attendees from the surrounding 22 communities are expected to attend and there will be nine partner agencies to help bring the agenda forward.

The mitigation team is a big team with a lot going on. Under Pre-Disaster Mitigation, Rick Dembroski, the State hazard mitigation plan update was completed and sent to FEMA. Under the local hazard mitigation plan there've been nine new plans completed seven updates completed that are funded and ongoing. There are one new and nine updates awaiting FEMA funding. Mr. Dembroski is currently working with 20 communities around the State trying to create project scoping and application development to assist in getting their plans completed. The Port of Anchorage seismic upgrade project is funded and ongoing. Another element under hazard planning is work with contractors to get plans built and then they're sent to FEMA for final processing. It's a lengthy process, it takes a while and there's a lot going on. Another individual had 13 new plans and 20 updated plans that are being worked and are sent to FEMA. There's a lot of activity reviewing plans and getting the plans completed and getting final resolutions from the communities to accept the plans and get that all approved through FEMA. That's a huge lift that's being achieved.

The Division works with the Denali Commission on specific communities based on eminent threats. There are two plans that are brand new plans that have been done and there are six plans that have been updated specific to the 31 imperiled communities through the Denali Commission.  The Hazard Mitigation Grant program has been used to attempt to get three more community plans completed. Multiple funding streams are being used to reach out to as many communities as possible.

Under the Hazard Mitigation Grant program itself two fire management assistant grants have been closed; the 2015 Sockeye fire and 2015 Card fire. Five projects have been closed under previously declared disasters; the City of Angoon Front Street stabilization project, the Louden Tribal Council Galena structures elevation project, the City of Nunam Iqua local hazard mitigation plan update, 2013 Kenai Peninsula Borough October flood disaster and

Kenai Peninsula Borough GIS software for land cover hazard assessment project. There's a lot going on. The Anchor River state recreational area embankment stabilization project has been completed. Current projects funded which include the Newtok village council home acquisition and demolition project, the Matanuska River erosion mitigation project both in the Butte and Sutton areas, the City of Skagway’s Local Hazard Mitigation Plan update and the Native Village of Fort Yukon structure elevations project.

Fifteen projects that are under two separate disaster declarations, DR-4257 which was the 2016 storm and DR-4351 which was the 2017 North Slope Borough storm have been submitted to FEMA and are waiting for the funding. Two current disasters are open for HMGP applications. They are DR-4391 which was the 2018 Susitna River flooding with an application period ending June 5th, 2019 and the current DR-4413 which is the 2018 Cook Inlet Alaska earthquake and its application period ends the 31st of October.

The last project is the tsunami earthquake program.  Earthquake and tsunami preparedness training has been delivered to Seldovia, Sitka and Cordova in cooperation with UAF. The tsunami inundation harbor mapping for both Sitka and Cordova under that program has been done. Assistance has been provided to Kasaan and Cordova in acquiring and installing two new tsunami siren warning systems and an annual tsunami drill under the SEOC and a tsunami operations workshop in Kodiak were conducted.

C. Alaska Department of Environmental Conservation, Spill Prevention and Response.

1. Graham Wood stated that the Department has done a couple of regulation changes and the first one done in October is a housekeeping change. Guidance documents have been adopted that made things clear. 

The bigger project is the non-crude tank vessel amendment. In the past the Department has required small operators to have a large contingency plan for hauling refined fuels which mostly applies to Southeast. Small operators were giving a season's worth of diesel fuel to a lodge or a small operator and because they were required to have a contingency plan which comes at a large cost and has to have contractors able to respond which comes at an additional cost, they were increasing risk by usurping that requirement by doing roll on, roll off operations on vessels that weren't designed for that. In order to subvert that risk a non-crude vessel streamline plan will be implemented for vessels that haul 500 barrels or less of refined product. They have to have an IMT contractor similar to what non-tank vessels require. The information is entered into a data base and they receive an approval so there won't be any large overhead, or onerous costs to do that. If implemented this will probably be in regulation by the end of summer. 
Regional and area planning is still on track. The Arctic and Western Alaska Area Committee for both inland and coastal plans have met twice and the next meeting is on May 15th in Fairbanks. Attendance is vital as is the need to hear from people especially on the inland plan in Fairbanks. Attendance has been poor at best in the past and it's the same 10 people always in the room. More people and more input will make a better product.

Last January there was a 3,000-gallon spill in Beaver from a small tank farm when an equipment operator hit a pipeline. Due to the location of the tank farm adjacent to the river, Federal partners and the Coast Guard were involved and a trust fund was opened. Lots of snow melted and soil treated that had to be taken out at a large cost.  This cleanup will continue this summer. Last February a truck rollover on the Dalton Highway spilled 10,000 gallons of diesel into the tundra. No product made it into the rivers.

A recent fatal truck rollover on the Seward Highway at Moose Creek involved a low boy trailer hauling a large excavator. The tractor, trailer and load went off the highway, down a 40-foot embankment and into the creek. A contractor was hired to mitigate the sheen heading into Trail Lake and are still doing so. Getting that excavator and trailer up the embankment without causing more pollution was quite the feat. The Cook Inlet Aquaculture Association also provided support via a small vessel for boom placement at the creek mouth. They were also concerned because it could affect this year's stock. The site continues to be monitored on a weekly basis and visible sheen is low. The APL yard in Kodiak had an incident where a frozen container kept running out of fuel and instead of investigating the cause they simply put more fuel in. When weather conditions cleared it became apparent that fuel had made its way into the Buskin River and spread to Women’s Bay at the mouth of the Buskin. The Buskin River is a popular sport fishing location. Restoration projects are underway however due to the concentration of fuel at the river mouth brown grass is expected for this summer.

Outreach: This year was the 30th anniversary of the Exxon Valdez oil spill. The Department has been heavily engaged with community partners doing presentations about where we were then and how far we've come since then. This spill lingers today in the Sound but provided the framework statewide and nationally for spill response and natural disasters. 
The rural Alaska community training was conducted at the Department's warehouse. Participants are shown how to respond to small oil spills. A mock-up of a small home heating oil tank leaking water in the parking lot and the participants practice cleanup and safety techniques.

2. Preparedness. Kathy Shea provided a brief report on Tier II reporting. This year was an easy year, there were a few questions from industry. There were some data base issues handled by Mr. Reeve. There are some Tier II changes coming up. A contract is being negotiated with E-Plan to provide Tier II management for the next couple years. Ms. Shea has had contact with Department members to share outreach materials on protecting home heating oil tanks and appreciates the support received. She stated that she hopes to continue that level of cooperation with other outreach activities.

Ms. Megan Kohler reported they are doing more HazMat outreach into the environmental field. Along with the Exxon Valdez focus of the Alaska Forum on the Environment the emergency preparedness tract which brings in the IGAP folks and other local environmental folks and gives them an introduction into emergency preparedness. Cordova did an anhydrous exercise which was a two-day workshop that had a live release exercise. The workshop was interesting and good training for local volunteer firefighters.

The Department and the Department of Public Safety are working on an NFPA-472 awareness level remote accessible online training that will be free to take. There will be a certification charge for firefighters that want that certification. The course will be eight hours of online basic level training to bridge the gap between emergency management and the level A capable team.

The next statewide hazardous material response team workshop training meeting will be on June 20th in Anchorage at the Alaska Housing and Finance Corporation. It is a Skype meeting so you can call in. 

In response to a question Ms. Shea stated that industry is doing Tier II reporting through the State data base that DHS&EM hosts on their website.  The Department is working with E-Plan which is run out of the University of Texas at Dallas and they offer Tier II management. They also offer access to Tier II materials for first responders. They currently are hosting the State's 2017 Tier II data. 2018 data has been forwarded to them and will be on the website. This is downloadable information.

VI. LEPC VERBAL STATUS REPORTS

A. Mat-Su LEPC. Ms. Kathy Watkins reported that since the last meeting the LEPC has participated at the State Fair. They did primary response at the emergency preparedness expo in Wasilla, and worked with the Alaska Shield exercise. LEPC members worked with partner agencies in creating an updated EOP and MOU. Staff participated in an ANSEP (Alaska Native Science & Engineering Program) conference which focused on earthquakes, tsunamis and volcanos. Three basic CERT training classes were hosted throughout the valley which trained 44 students.

The Borough established a CERT team in Glacier View on the Glenn Highway. The Willow CERT team provided training in Talkeetna two weekends in a row. Partners included the Red Cross, Sunshine Community Health Center, Upper Susitna Senior Center. Fourteen students graduated from this training. Teams from Glacier View, Palmer and Willow participated in the Alaska Shield point of dispensing exercise in Wasilla. Willow participated in the summer program by teaching a basic search and rescue class to 21 students at the Willow Community Center. The Willow team partnered with the Red Cross in the smoke detector program and Talkeetna CERT will participate in the smoke detector program this Saturday. The Willow CERT hosts a biannual preparedness event with 30 exhibitors which is separate than the preparedness event so 30 exhibitors is a pretty cool thing. 

Willow was written up in the National Transportation which is an online magazine for how CERTs help with transportation issues for like the Sockeye fire. They received an honorable mention award in an individual community preparedness category through FEMA. Willow CERT is providing CERT instructors who have been through the CERT program to help the Mat-Su Borough in teaching their classes. At least two instructors will be sent to take the new MyPI which is about teaching CERT to youth. This is a brand-new program and Willow will be teaching instructors to teach kids the basic team CERT program with some additional trainers in the fall of this year.

Willow is a community of approximately 2,000 people and there are 30 CERT volunteers, 20 are super active, if we have a training class we have 20 people at the training class. During March the team had 357 volunteer hours and 209 volunteer hours in the month of April. Ms. Watkins stated that the FEMA CERT training teaches you how to be a CERT volunteer, but does not teach you how to start a team, how do you register, how do you get going so the Willow team put together a step by step guide on how to do the preplanning, the implementation and how to keep your team going. As a result of using this guide Talkeetna CERT was up and running shortly after graduation and they have received their approval letter. The Willow team produces a quarterly newsletter for their community and recommends implementation of a statewide newsletter.

B. Bristol Bay LEPC. Deborah Jones reported they have been working with local processing facilities, and they are planning on having Tier II and other data on a mobile device for fire response and are working with those facilities to do digital site plans for use in an emergency.  A flashing crosswalk at the school road at the intersection with the highway is planned. They are also working on updating different MOUs and recruiting new people, getting more people involved in the LEPC and working with interested people from King Salmon.

C. Aleutian/Pribilof Islands LEPC. Scott Brown reported the LEPC is holding regular meetings, and have been reviewing the Tier II and right to know with the community. Outreach has been conducted, and the LEPC has been really consumed with Alaska Shield. Mr. Brown stated through their outreach programs they've discovered their youth are really the ones that are getting more engaged in our outreach and that if you get the youth involved they bring parents. When we approach the adults, we get glazed over look about preparedness, but when your children come to you and say do we have a preparedness kit, what's our evacuation plan, the parents have to answer to the kids. We're finding that that's kind of a resource that we're trying to tap into. Our Girl Scout troop has approached the LEPC and wants to work on preparedness education within the Girl Scout group. At our last meeting we came up with a plan to try to get them engage in doing a video PSA with the LEPC's support which we're going to work on when we get back.

I was really excited to see some of the youth preparedness camps and stuff that's going on that was brought to us during this conference which gave me an opportunity to speak with Michelle and when I get home we're going to spend a little bit more time discussing that. There’re some girl scout troops in Washington that have preparedness merit badges and will work with Michelle to get the ladies in Unalaska to earn some preparedness badges and be more prepared and to bring the parents along.

The other important thing is when we come to these conferences and I hope nobody offense at this, but we are an aging group here. We don't really have a succession following us in this emergency preparedness and it's very important that we engage our young people and the school systems and get the future emergency preparedness planners coming.

D. Copper River LEPC. Mr. Willard Hand reported the LEPC partnered with the Glenrich Fire Department to celebrate fire prevention month. They held some outreach in the high school, elementary and home schools and held open houses in the communities. They've partnered with the Red Cross to install smoke detectors around the region. They are doing outreach to tribal governments and the surrounding communities on the history of the LEPC and current activities in the region. Four of the seven tribal governments are getting Hazard Mitigation Plans started. My village is going to do an update this year to turn into a multi-jurisdictional plan. Copper River area is unorganized and this would be an opportunity for the non-Native communities to have a Hazard Mitigation Plan is to partner with the tribes. The LEPC has been fielding a lot of calls about the erosion of the Copper River with climate change and the loss of permafrost. Some people lost 60 to 100 feet of their yards in one summer which is extreme for that region. We're working with FEMA this year to do some studies to find out how we can prevent some of that and protect some sacred sites.

The LEPC hosted a community responder ready class and a responder appreciation dinner. Mapping of the Copper Valley has begun, starting with road signs so responders can find people as the days of knowing where everybody lives are gone.

The bylaws of the LEPC have been updated and new board members elected.  They participated in the community health fair with a booth creating awareness.   They are also sending two of the electric association employees to the electric disaster management power systems training in Sitka.  Two fire chiefs will be sent to an active shooter training so they can come back and share that training with the whole community. 

E. JUNEAU LEPC: Ms. Michelle Brown with the City and Borough of Juneau reported that the LEPC is updating their bylaws. Two seats have been added, access and functional needs and health. She reported that members of the LEPC participates in area maritime security planning and exercises. A presentation was done to the State Office of Families and Children on preparedness that was very well received that they took out to the family members they serve and other presentations.

The TIER II electronic reporting went well with all reporters filing as required.

The LEPC portion of the State facilitated an ammonia leak tabletop exercise in Juneau when tourists were present that involved different people in the community and went well.  Residential housing at the mental health facility was damaged by flooding.
  The LEPC and their partners assisted with the event.

The LEPC participated in Alaska Shield and brought participants from all over Alaska, K9 teams, to Juneau to train together. 

F. ANCHORAGE LEPC. Mr. Andy Preis reported there's been a lot happening in Anchorage. Some of the highlights include hiring a new director and the loss of a program manager. We hope to be fully staffed in the near future. Earthquake response and lessons learned highlights- one of the things that came out of the earthquake was the realization that we needed one complete software tool for damage assessment. Our inspection folks worked with Casey Cook in the Mat-Su to learn about a software program called Orion for damage assessment. The software has been installed and the inspection folks say it's working very well. We also have some internal communication protocols that are being reworked as a result of the earthquake. A fair number of future training needs have been identified and a plan is being developed to address that need. There will probably be more to report this fall on those things.

Public education and outreach. One of the big things that we spend LEPC money on is translating emergency preparedness documents that we like to hand out at education and outreach events and facility tours. There is an internal document that is translated into 17 different languages. The community is diverse and we are working to get other emergency preparedness documents like family emergency plans and things like that translated into some of the more commonly used, other than English, languages here in our community. The translated documents are available on our website.

The municipality is reworking an emergency action plan for one of the dams in the jurisdiction.

The health department held a Ragin' Contagion exercise at Alaska Shield. The exercise included a point of dispensing for medications. The public health department set up their department operations center and simultaneously at our EOC we set up our hospital liaison desk and worked with some of our local health care providers at some of the local hospital with things like communications and production of forms, resource requests and things like that. Those went well.

The Girdwood volunteer fire department has activated a CERT program. Chief Weston's been very instrumental in that. We've been approved to spend LEPC dollars to help them get some CERT gear and we've provided them with a trailer to start stocking some of their preparedness gear.

And, to second the importance of the LEPC and keeping the program and budget alive, those dollars are used for things like our public education and outreach, CERT stuff, the translating of preparedness documentation for the community.

G. Southern Southeast LEPC. Mr. Brian Templin reported that the planning effort has been continuing on. In the last year they've either updated or implemented new SCERP's in eight communities. We had a landslide earlier this year that cut off one community from the rest of the island except for some really old, bad logging roads to get around. They were pretty effectively cut off for about three months. Our LEPC got to help out those communities, there was some just in time ICS discussions as they were trying to figure out either who was really in charge or how to set up a unified command between the two communities that shared the road and the Forest Service that owned it. 

Like a lot of communities, we also participated in Ragin' Contagion this year, the public health exercise. The public health nurses’ kind of think that the open pod stuff is old hat so they decided to challenge themselves and test our treatment of populations with limited access and outlying communities that can't make it to the open pod. We had four communities and a number of agencies in Craig and Klawock participate. We got to go to the jail and dispense pretend drugs to pretend prisoners, but it went very well. We discovered that the elder folks really like to visit and so the elder apartments took a lot longer to dispense than our plan called for. Our Red Cross volunteers enjoyed visiting with the elders in the Klawock senior center. They also got to kind of impress some of the public health counterparts from Washington. We had the deputy director and immunization team leader from Washington come to Prince of Wales to observe and help evaluate our portion of the Ragin' Contagion exercise. It was quite a sight for them to see medical dispensing teams in Whale Pass, Alaska heading up the beach on a four-wheeler and across the bay in a boat in order to dispense medications house to house. We had communities that set up drive through pods which worked out pretty well and communities that went door to door. It was a good opportunity to engage the communities and all participants felt really good about their ability to respond. It was a great opportunity for us to participate in that exercise.

We've got a couple of other events planned coming up. We're scheduled to be part of the sound the alarm campaign that the American Red Cross is doing across the U.S. The goal is to install 100,000 smoke detectors across the United States and Prince of Wales will be installing 500 of those smoke detectors. LEPC is very involved in volunteering and helping to make arrangements for this program and we have both local and regional Red Cross volunteers coming into Craig so that we can start installing smoke detectors Sunday morning. Sunday, Monday, Tuesday our plan is to put 500 smoke detectors in homes all across Prince of Wales. This will be a good opportunity to get into homes and talk to people about fire and emergency preparedness in general and really make an impact in the community.

The Red Cross is also going to come down and visit with our LEPC later this year at the end of May and provide some additional shelter training for communities across the island. We're kind of looking forward to that. We've been trying to build our shelter capacity not only in Craig and Klawock, but in the smaller communities and working with four school districts on Prince of Wales in order to make that happen.

And lastly, if you live in a community from Petersburg, Wrangell south in Southeast Alaska you should be receiving invitations to the Southern Southeast rural resiliency workshop the second week in September. For all the agencies and communities that are going to help present and provide information and for all of the communities that are going to attend, I'm really looking forward to it and I want to see everybody get a lot of value out of it.

H. Nome LEPC. Mr. Tom Vaden reported that the LEPC spooled up the EOC during one of their tabletops and FTXs. The big lesson; we learned we need to train down to our tertiary and fourth level members that could take over as the IC. Like I said we did four tabletops and an FTX. Our tabletops are a little different, they're actually sandbox exercises now. We have vehicles and so what we're doing is trying to give a lot of our new people an idea of what the resources within the community are. 
We did Ragin' Contagion with Alaska Shield. The significant lesson learned was after months of planning and everybody knowing about this ahead of time, required equipment did not arrive which is a common problem in Nome. 
We had a record snow year and so we're going to look at what is going to happen with our road systems. It was just a weird snow year, the rivers were open all year and so a lot of people couldn't travel, couldn't go places where you normally go hunting because the snow didn't settle and stuff like that. 
We're updating our EOP and we're looking at including a cyber-annex and so we're asking for a little outreach with the State on how we set this up and what do we do.

The big thing that's taking a lot of our time is right now everybody and their brother is visiting us and asking what's going on in the Arctic.

I. Skagway LEPC. Mr. Bruce Weber reported that he is new to the program. He started out with Tier II and took a little bit of time to figure out how to tell the entities in town how to respond to their requirements and get the requirements to them. Since then he's worked on a few projects, one of which is communications.

There is a radio station that covers Haines and Skagway and a small studio in Skagway. They hope to be able to use the studio in Skagway in the event the main studio in Haines is down to broadcast emergency preparedness issues. Right now, it's beginning to look like it may be a little too expensive, but plans are going forward until they get an accurate cost analysis. 
Communication has just shifted from Nixle to Code Red. The LEPC has been doing outreach trying to get that word out to the community and to the 2,000 seasonal workers that come to Skagway in the summer about the importance of Code Red and to get them signed up and using it. One of the areas the LEPC is hopeful to use it for is burn bans. Burning and wildland fires are fast becoming a major threat in the community. They've already had a small fire caused by a brush machine, 500 square feet, but to happen in early April was pretty amazing that the ground was already that dry to start a fire. They're doing a lot of awareness as there are a lot of people that camp in the woods for summer employment who think that if you just make a circle of rocks that you've solved the problem of potential fires and don't understand how fire spreads in the forest. They are working on consolidating training. One of the benefits of a huge tourist economy is they get all these people coming in the summer and a lot of them need training so the clinic increases their staff, they get a lot of volunteers for search and rescue and the fire department that come in the summer and all need training. Mr. Weber is working on getting the clinic staff, search and rescue and the fire department to work together.

J. Petersburg LEPC. Ms. Sandy Dixon reported that they were without a project manager for LEPC for about two months and they recently brought someone new on in March. The public health nurse did an exercise of the point of dispersion plan in Petersburg that went well. The community has been concentrating on active threat training and exercise. The police department has a trainer who's been going around to the hospital, the fire department, Coast Guard and Forest Service doing some active threat training. There have been a couple of exercises with the fire department, one with the police department and then a joint training with the Alaska State Troopers, U.S. Coast Guard, the police department, the U.S. Forest Service and the harbor department that went pretty well. They used a cannery bunkhouse as their location which is realistic.

The police department and fire department have been working on inter-operable communications, trying to make sure that we can communicate well with each other. We've done fire prevention in the schools, the crisis response team met and then there was a school wide evacuation drill. 

Two of the seafood processing plants have been contacting the LEPC and fire department regarding their emergency action plans to make sure that they're current and they coordinate with the borough plan.

The LEPC advertised and received Tier II reports and updated our community's right to know.

K. Denali LEPC. Mr. Chris Noel reported that he appreciates the opportunity to come and network, catch up on what's been happening and hear from the State about responses across the State and the funding that's been awarded.

The bylaws have been revised, they're not very glamorous, but they now more accurately reflect how we operate. They are revising the alert and warning section of the all hazards plan which is a productive process to go through. The lion's share of time over the last six months has been spent continuing to work on our street addressing project. This is an issue in rural Alaska as Joe's grandma's old house doesn't necessarily work for all responders. The Denali Borough hires seasonal EMS employees to cover the big influx of both guests and other seasonal employees.

We've appreciated the help of Matanuska Telephone Association and Fairbanks North Star Borough which is the public safety answering point. We've been begging, borrowing and stealing code from across the State looking at how other jurisdiction have implemented street addresses. It's a big change, it's going to involve new code to govern how we assign street addresses and maintain the system over time. We want to make sure they get it right the first time to reduce the long-term costs and responsibilities on the borough. The LEPC has been very valuable in that process. We're running ideas through the LEPC to make sure that they're vetted and they have support of all LEPC members including the fire and EMS departments.

L. Kenai Peninsula LEPC. Mr. Dan Nelson reported they had a community resilience fair in the central peninsula area in March. That was post-earthquake which helped make it extremely successful. This was the first time we've tried to do something like that on a larger scale. That was successful enough that they'll be taking that to the south and east peninsula and the earthquake stimulator has been promised for those two events.

The State was fairly nice on round two of the hazard mitigation plan draft with not too many things to correct. That is almost done and the LEPC will sign off on that final version.

A lot of earthquake lessons learned which will be talked about at SERC if anyone is interested, but thanks again to the Division, Mr. Fisher, for coming down. There was a wildfire last weekend that caused a brief evacuation. There are pictures of the burned wildland next to the piles of snow by the house where it started. So, an early wildfire season.

CERT continues to be active. The Kenai Peninsula supports the LEPC funding. There was good participation of CERT in the Alaska Shield and some good PR from local news and Channel 2.

It's budget time and the question was asked so what are you required to do by code. The community emergency management code is over 25 years old and does not represent anything about what they actually do which will need to be updated.

M. Wrangell LEPC. Doug McCloskey reported that they did two hostile intruder drills for the school and hospital.  They've done the stop the bleed training throughout the community and have kits community wide and in the schools. The Coast Guard did a water rescue demonstration.

The number 1 priority is to fill the personnel turnover within the LEPC as they've had a pretty significant turnover in staff throughout the city and community. They are working on radio communications for fire, police and EMS and a local sat phone directory which hasn't been updated in a couple of years.

Tier II reporting went well through the electronic stuff and they're doing a review of hazard mitigation update. 

N. Kodiak Island LEPC. Mr. Tom Quass reported that they did tabletop and cyber exercises as part of the Alaska Shield. They brought in local businesses to feel out how they can help join hands and get through any type of cyber security issues or a full breakdown of communications and how they can work those issues is leading toward MOUs with Walmart and Safeway in order to ensure self-sufficiency on the island. They did a shelter exercise and stood up the shelter for over a 24-hour period to work that through. Some people from the local community participated. 
There was a tsunami workshop in March and the earthquake and NOAA weather presentations were outstanding and worthwhile. A UAF seismic researcher did a demonstration that was appreciated. People from the villages, LEPC members and local government officials participated. It was an excellent workshop and well worth the effort. They did a debrief of the November event.

Crab Fest is coming up. The Red Cross will participate and they have displays of preparedness and what you should have. This year they will have inundation pamphlets. The LEPC recently approved the use of a map that will be produced in three different languages for use by the local population. New tsunami signs will be added and within the city limits they'll be placing a physical line for the inundation zone.

LEPC funding has been used for local advertising regarding preparedness. We are trying to get ICS training. There is need for 300 and 400 level courses in the area. It's sometimes difficult to get off the island for courses.

The hazard mitigation plan is waiting for the City of Kodiak to finish their update. All borough employees attended stop the bleed training and active shooter training put on by the City of Kodiak police and fire department. The borough manager made it mandatory training for all employees. 

O. Fairbanks LEPC. Ms. Tori Clyde reported that the Fairbanks LEPC is comprised of many agencies that do a lot of training, planning and exercise such as FMH, DOT, American Red Cross, UAF, and create all the training and planning exercises. She reported that she will be stepping down as the Chair for the Fairbanks LEPC and elections will be held May 29th for a new Chair and a Vice Chair. They are considering working with the Fairbanks North Star Borough and consolidating with them. Currently the City of Fairbanks has been overseeing the LEPC and with some of the lost communications over the past couple years it's felt that it's important to incorporate the emergency operations department with FNSB and to have them take on the LEPC. If it is approved they will let the everyone know.

LEPC funds are being spent on public service announcements for the fire wise campaign in the Interior and with the CERT teams in Fox and Ester area. Money was also spent on buying kits. The community is doing stop the bleed training.

Fairbanks has a lot of membership and it's a strong organization. The last meeting included a tour of the National Weather Service to see what they do and how we can use their capabilities.

P. Delta-Greely LEPC: Ms. Clara Cole reported that they did the house identification project and it has been a huge success. Every week locals come in and they verify their address, have their sign made and installed.

The LEPC and the newspaper collaborated on a build your seven-day survival kit ad which will run for 24 weeks and it's build your kit slowly, add to it once a week. 

Wildfire season is here with a 4,000-acre fire.  

Q. Valdez LEPC: Mr. George Keeney reported that he won't let you know about the bags of love, the Disney pillow case project, the Tier II review, the LEPC member increase, the Exxon Valdez display, the ALICE training in schools, or the cans that Safeway donated for the kids to throw at the person who comes in so make sure you get a visitor’s patch before you come into the classrooms in Valdez.

Providence Hospital in Valdez participated in the POD portion of Alaska Shield Exercise and did a fantastic job. 
The college continues to train youth, right now they're teaching the CERT training for freshman and sophomores, the wilderness first aid, and Heart Association’s ProCPR. There are 12 more ETTs that will graduate this May, there are seven more EMT-1s, four graduating from CNA programs with associate degrees. Stop the bleed training will be done in May.

R. Northwest Arctic LEPC. Mr. Ron Moto reported that they have been busy with a number of programs and events. They've had different weather and people falling through the ice traveling between villages. Even though there are PSAs from the radio stations and newspapers people are still traveling. Public safety is the number 1 priority. 
They taught the children stop, drop and roll and added stop, drop and cover because there have been a number of small earthquakes in the region. 
The villages of Deering, Buckland and Kobuk are flooding.

S. Ketchikan LEPC. Abner Hoage reported that while the northern part of the state had a heavier snowfall than normal, Southeast Alaska has been colder and drier than normal.

Snow pack in Southeast are about 40 to 90 percent of normal and rainfall is below normal as well. For Ketchikan that means diesel power instead of hydropower with doubled power bills as the diesel surcharges have phased in. According to the National Weather Association this is not expected to change until late summertime. Then southeast will get back to an equal chance for normal precipitation. The possibility of wildfires is being discussed.

T. Sitka LEPC. Mr. Dave Miller reported that an instructor is being brought in to teach HazMat incident management to the three fish processing plants in Sitka. About 45 people will take this class. Equipment is staged so that the plants can work together.

There are two hospitals in Sitka. The Native hospital is buying out Sitka Community Hospital. The hospital is located on the island; the airport is across the bridge and the community is figuring out how that will work in case of a major disaster. Sitka hosted the Southeast Region EMS conference this last week and the first ever in Alaska cadaver lab. The company brought in three cadavers for use in the class which was attended by people from all over the State.

VII. Public Comments.

No public comments at this time.

VIII. NEW BUSINESS

A. Chemical Facilities Antiterrorism Standards. Mr. Marc Glasser, is the Chief of Regulatory Compliance, Department of Homeland Security. We are the newly formed CISA, Cyber Security Infrastructure Security Agency, Region 10, based in Seattle, and Alaska is part of Region 10. This is a public meeting and we do have means to provide more information about the program and there is a step you can go through to get vetted to get more details. We're not going to talk about the information here in Alaska, just very generally, but if you want more information again there's a program that we have to vet individuals and then we can share that information with you. If you need that information my contact information will be at the end. You can come see me and get a card or Kevin also has my contact information.

I do want to thank everybody. Obviously, we understand the earthquake and the experience that you had so we appreciate any time we have here, understanding the earthquake is the highest priority, lessons learned et cetera. I do want to say that I do live the earthquake issue, I am in the Seattle area, my house was built in 1958 and I had my house earthquake retrofitted to the '74 code. So, I live that, I have supplies like we all probably do in this room.

The whole purpose of the CFATS (Chemical Facility Anti-Terrorism Standards) program is to reduce or prevent chemical induced attacks. That includes state, international actors as we know them, it includes lone wolves, it includes inside threats. So, the bottom line of the program is to prevent or mitigate chemical facility related terrorism events. 

This program is required by law and is based on risk management. The EPA is meant to mitigate or prevent environmental issues, OSHA is safety, so again we are antiterrorism.

We have the ability to enforce our program, that is our last option. The most extreme step we can do is to actually to shut down a facility. We've never done that, we hopefully will never have to. Our goal is compliance. We have what we call chemical inspectors, they will come to your facility, hold your hand and walk you through the entire program. We have an 800 number, we have a very robust, secure protocol that manages the entire program. Again, compliance is the first option. When DHS decided it was required to do the CFATS program they brought all the major chemical association to the table and said how do we do it. So from day one they've been very much involved in our program, they support our program, more importantly is they allocate money and facilities for our program. This makes sense because we provide them a whole security framework, it's an all hazards approach so we provide them a template how to do it, we provide the people how to do it, we provide support, how to do it on top of that and also big protection is a liability reduction. If something happened they can say well, this is what DHS said was the requirements, this is what we did.

Cybersecurity and Infrastructure Security or CISA was passed by the Congress and was signed into law. We are a large office and we all work together so in addition to the CFATS program we can support and help you with exercises, training, assessments, K through 12 is a big push of ours, election security is a big push. You might have seen the soft targets in crowded places, that's another active shooter, that's another big push of ours and lastly cyber. We do all that, we're hopefully a one stop shop, if somebody's working on K through 12 and see a CFATS issue then they'll refer to us.  This is a risk management program and there will be some details that may not apply to everybody, but if you just think about risk management you can apply this to any program. The bottom line is the program is meant to reduce or prevent a chemical induced terrorist attack.

Exemptions to the requirements of the program include activities regulated by the Nuclear Regulatory Commission, Energy Department, Public Water Systems and the Maritime Transportation Act. A facility goes onto our system and files a tox screen and there is a classified methodology that determines your tier. Tiers one through four are regulated, tier one has the highest security requirements, tier four the least. There are chemical inspectors and facilities in every state.  The program is based on the risk-based performance standards.

B. Alaska Disability Advisory Group and Aging and Disability Resource Center, lessons learned from the November 30th earthquake
Mr. David Newman is the State Americans with Disabilities Act coordinator housed in the Department of Administration. He reported that his office ensures that individuals have access to the State's facilities, programs and services under Title II of the Americans with Disabilities Act. He is the only employee. He is also the Access and Functional Needs liaison at the State Emergency Operations Center and a member of the Alaska Disability Advisory Group. The group meets every month with a focus on emergency preparedness and individuals with disability. The group is made up of people from State agencies and individuals and new members are welcome. As of 2017, 12.6% of individuals in Alaska have been identified as having a disability, almost half of people 75 and over identify as having a disability, and anybody could become disabled at any time. Organizations who have applied for public assistance through FEMA, there's an additional 20 percent funding for ADA path of travel issues.

Ms. Karla Wright reported that her job is to work with the EOC during disasters for folks that are seniors or people with disabilities. There is a disaster register that contains information in regards to seniors that live independently. These folks are contacted during an emergency for transportation and relocation. There is also a registry with all the assisted living homes to provide number of people possibly needing assistance in an emergency. She also provides information to seniors and disabled people to be prepared to shelter in place in an emergency. It was discovered after the earthquake that a lot of people sheltered in place, but needed a lot of help with cleanup and assistance with applications to apply and people needing assistance with PTSD symptoms.

C. Spruce Beetle Outbreak. Mr. Jason Moan is the forest health program manager for the Alaska Department of Forestry and the forest entomologist for the Division. He was asked to speak today on the spruce beetle outbreak.

Mr. Moan reported on the beetle which is native to all spruce forests in Alaska and there are beetles in all regions of the state that have spruce. All native spruce are potential hosts for the beetle. The outbreak now is primarily in white spruce. Black spruce and ornamental blue spruce are less preferred; however, we are seeing black spruce being attacked in the heaviest hit areas.

The beetle damage is surveyed aerially in a cooperative effort between the Division of Forestry and the U.S. Forest Service through the forest health protection program. They also survey for any insect disease or abiotic stressor on the forest such as wind damage. These surveys are done in July every year and they cover about 15% of the state's forest. Areas surveys are governed by fuel availability and weather conditions.

About 600,000 acres of active infestation were mapped last year. In Southeast about 32,000 acres of active damage was mapped, in Southwest about 24,000 acres of damage were mapped. Fewer infestations occur in the Interior and only about 7,000 acres was mapped. The Copper River Valley is not seeing a lot of activity. Surveys are restricted on the northern part of the Copper River Valley due to fuel availability. There are about 557,000 acres of damage in Southcentral last year.

D. Pulse Point. Tori Clyde is the Fairbanks LEPC Chair, and former fire chief with Ester Volunteer Fire Department, and also represents the interior fire chiefs of Alaska, reported that Pulse Point is a free app you can get on your phone. Fairbanks is the first Pulse Point connected community in the State of Alaska. Pulse Point connects to the 911 system and alerts CPR trained community citizens, usually within walking distance, and directs them to the cardiac event victim. The APP also provides information on the closest AED. The CPR trained citizen responds to the location of the event and provides lifesaving efforts until emergency personnel arrive.

IX. ORDER OF AGENDA
Chairman Abner Hoage reported that the presentations under new business are important and should not be rushed.  He asked for agreement from the Association to move new business up in the agenda and combine the roundtable discussion and closing comments into one item.

Mr. Scott Brown MOVED to combine closing comments and roundtable to one session and move the new business section up in the agenda.

The motion was seconded by George Keeney.

The motion passed without opposition.

X. MEMBERS CLOSING COMMENTS - OPEN FORUM

Several participants thanked everyone for their comments. The meeting was adjourned at 11:57 a.m.
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