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[bookmark: _Toc177721315]Preface

(FOUO) This document was prepared under a grant from the Pipeline and Hazardous Materials Safety Administration within the U.S. Department of Transportation.

The [EXERCISE NAME] Tabletop (TTX) Exercise is sponsored by [AGENCY NAME].  This Evaluator Guide was produced with input, advice, and assistance from the [EXERCISE NAME] Exercise Planning Team, which followed guidance set forth by the U.S. Department of Homeland Security (DHS) Homeland Security Exercise and Evaluation Program (HSEEP).

The [EXERCISE NAME] Evaluator Guide provides TTX evaluators with the necessary tools for their role in the exercise. The exercise and the associated materials and work products are tangible evidence of [AGENCY NAME’S] commitment to ensure public safety through collaborative partnerships that will prepare it to respond to any emergency.

The [EXERCISE NAME] TTX is an unclassified exercise. Some exercise material is intended for the exclusive use of exercise planners, facilitators, and evaluators, but players may view other materials that are necessary to their performance.  This document is intended for evaluator use only.

All exercise participants should use appropriate guidelines to ensure proper control of information within their areas of expertise and protect this material in accordance with current jurisdictional directives. Public release of exercise materials to third parties is at the discretion of [EXERCISE NAME] Exercise Planning Team.



[bookmark: _Toc177721316]Handling Instructions

1. The title of this document is the [EXERCISE NAME] Evaluator Guide.
2. This document is designated as For Official Use Only (FOUO) and should be handled as sensitive information that is not to be disclosed. This document should be safeguarded, handled, transmitted, and stored in accordance with appropriate security directives. Reproduction of this document, in whole or in part, without prior approval from [AGENCY NAME] is prohibited.
3. At a minimum, the attached materials will be disseminated strictly on a need-to-know basis and, when unattended, will be stored in a manner that offers sufficient protection against theft, compromise, inadvertent access, and unauthorized disclosure.
4. For more information about the exercise, please consult the following point of contact (POC):
[NAME]
[TITLE]
[AGENCY]
[OFFICE PHONE]
[EMAIL ADDRESS]  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[bookmark: _Toc177721318]Introduction

[bookmark: _Toc173990345][bookmark: _Toc177721319]Purpose
(FOUO) This exercise will provide participants with an opportunity to evaluate current response concepts, plans, and capabilities for a response to a HazMat incident in [NAME], Alaska.  The goal is for participants to validate coordination and communications capabilities for all-hazard incidents, verify policies and procedures for responding to hazardous materials incidents, and to identify the overall strengths and weaknesses of emergency plans.  This will be done through an open discussion between local, state and private sector partners. 
[bookmark: _Toc173388029][bookmark: _Toc173990346][bookmark: _Toc177721320]Exercise Design Objectives
(FOUO) Exercise design objectives focus on improving understanding of a response concept, identifying opportunities or problems, and achieving a change in attitude. This exercise will focus on the following design objectives selected by the Alaska Department of Military and Veterans Affairs, Division of Homeland Security and Emergency Management (DMVA-DHS&EM):
1. Demonstrate the ability to direct, coordinate, and control emergency activities using the Incident Command System (ICS).
2. Demonstrate the ability to alert, mobilize, and activate personnel for emergency response and maintain operations until the situation is brought under control.
3. Demonstrate the ability to mobilize, track, and demobilize equipment, people, and other resources in support of emergency operations.
4. Develop and maintain coordinated action plans to accomplish operational objectives.
5. Identify and implement appropriate actions to protect emergency workers and the public.
6. Coordinate and disseminate timely and accurate information to the media.

[bookmark: _Toc173990347][bookmark: _Toc177721321]Participants
· Players. Players respond to the situation presented, based on expert knowledge of response procedures, current plans and procedures, and insights derived from training.
· Observers. Observers support the group in developing responses to the situation during the discussion; they are not participants in the moderated discussion period, however. 
· 

[bookmark: _Toc177721322]Evaluation Guidelines

[bookmark: _Toc157593045][bookmark: _Toc177721323]General Information
The goal of exercise evaluation is to validate strengths and identify improvement opportunities for the participating organizations. In this tabletop exercise, evaluation will attempt to validate plans, procedures, and protocols of the participating agencies and determine their level of capability with regard to the exercised target capabilities. Validation attempts to answer the following questions: 
Were established plans, procedures, and protocols followed during the exercise? 
Did the agencies do what they said they were going to do?
Were the plans, procedures, and protocols effective?
What level of capability do the plans, policies, and procedures establish?
This validation is accomplished by the following means: 
Observing the discussion and collecting supporting data
Analyzing the data to compare performance against expected outcomes
Determining what changes need to be made to procedures, plans, staffing, equipment, communications, organizations, and interagency coordination to ensure expected outcomes
The evaluation results will provide an opportunity to identify ways to build on strengths and improve capabilities. Because jurisdictions are testing new and emerging plans, skills, resources, and relationships in response to a changed homeland security environment, every exercise or event can be expected to result in multiple findings and recommendations for improvement.
[bookmark: _Toc157593046][bookmark: _Toc177721324]Exercise Evaluation
This TTX uses Exercise Evaluation Guides (EEGs) formulated by the U.S. Department of Homeland Security (DHS) and evaluation methodologies established in the Homeland Security Exercise and Evaluation Program (HSEEP) as the guide for conducting all exercise evaluation. The After Action Report (AAR)/Improvement Plan (IP) will be formatted so that it conforms to current DHS guidance.
[bookmark: _Toc177721325]After Action Report/Improvement Plan (AAR/IP)
The AAR/IP will be organized by capability, with a section of the AAR/IP devoted to each of the exercised capabilities. For each capability and subordinate activity, each evaluator will provide an assessment of how well the executing agency or personnel performed, including best practices and areas for improvement. Specific issues and observations will be identified for each capability and activity, and recommendations for resolving issues will be provided, based on evaluator input.
[bookmark: _Toc177721326]Exercise Evaluation Guides (EEGs)
The content for the AAR/IP will be drawn from the EEGs. Each evaluator will be provided with the EEGs that will give guidance regarding what data to collect during the exercise, how to record it, and how to analyze it before submission to the Lead Evaluator. The Lead Evaluator will compile all evaluator submissions into the first working draft of the AAR/IP. 
Each EEG provides a list of subordinate activities and tasks that players are expected to perform during the exercise to demonstrate the specified capability. These tasks are drawn primarily from the Universal Task List (UTL) and the Target Capabilities List (TCL).  
[bookmark: _Toc157593047][bookmark: _Toc177721327]Evaluator Responsibilities
Player performance must be observed and analyzed against plans, policies, procedures, and practices, using criteria established before the exercise. Evaluators document player performance by using EEGs and information obtained during the Hot Wash. The evaluations, documentation, and Hot Wash discussions provide important information that substantiates exercise conduct and performance. The AAR/IP will summarize the overall results of the exercise and provide a comprehensive assessment of capabilities and plans that were demonstrated. Specific evaluator activities include the following.
[bookmark: _Toc177721328]Before the Exercise
Review appropriate plans, procedures, and protocols.
Attend required evaluator training.
Review appropriate exercise materials, including the exercise schedule and evaluator instructions.
Review the EEGs and other supporting materials for your area of responsibility.
Report to the exercise check-in location at the time designated in the exercise schedule, and meet with the exercise staff.
Be at the exercise location at least 15 minutes before the exercise starts. 
[bookmark: _Toc177721329]During the Exercise
Avoid personal conversations with exercise players.
Do not prompt players with specific responses or interfere with player performance in any way.
Your primary duty is to document player performance. After the exercise, that information will be used to determine whether the exercised capabilities and plans were effectively implemented or demonstrated and to identify strengths and improvement items.
[bookmark: _Toc177721330]After the Exercise
Participate in the Hot Wash, and take notes on findings identified by players. Before the Hot Wash, do not discuss specific issues or problems with participants. After the Hot Wash, summarize your notes and provide them for the Lead Evaluator.
[bookmark: _Toc177721331]Documenting the Event
Evaluators must keep accurate records and notes because these records will form the basis for evaluation of player performance. Evaluation is valuable because it provides constructive feedback (positive and negative) to improve the effectiveness of an organization’s response to emergencies. Accurate and detailed documentation is critical to facilitate a full record of all the events in an exercise and to understand player actions.
Evaluators will document the exercise by using the appropriate EEGs for actions in their area. The EEGs are provided separately as part of the evaluator package. Evaluators should document key activities and those activities that require a timely response for later evaluation.
Evaluators should review their forms and notes immediately after the exercise to ensure an accurate reconstruction of events and activities.  Evaluation materials, including notes and forms, become part of the exercise documentation. Checklists and evaluation forms must be completed as thoroughly and accurately as possible.
[bookmark: _Toc177721332]Evaluator Package
Evaluators will receive their materials for review at the Evaluator Briefing, prior to the start of the exercise. The evaluator package contains the Evaluator Handbook, Situation Manual (SitMan), EEGs, and other items as necessary. 
[bookmark: _Toc177721333]Evaluator Briefing
This briefing will assist in preparing evaluators for performance of their functions and will include a detailed review of the EEG’s and the evaluation process. This briefing is the time for evaluators to ask questions and ensure that they completely understand their roles and responsibilities. Evaluator questions should be addressed and information clarified so that controllers and evaluators feel confident that they can perform their assignments effectively.
[bookmark: _Toc157593048][bookmark: _Toc177721334]Evaluator Instructions and Guidelines
[bookmark: _Toc177721335]General
Evaluators should avoid personal conversations with players. Evaluators should not give information to players about event progress or other participants’ methods of problem resolution. Players are expected to obtain information through their own resources.
[bookmark: _Toc177721336]Evaluation Basics
Remember, your experience and expertise are your most important tools. Experienced evaluators use the following techniques for effective evaluation:
Use EEGs to confirm that evaluation objectives are met.
Take detailed notes concerning significant activities and discussions observed.
Stay in proximity to player decision-makers.
Focus on critical tasks, as specified in the EEGs.
[bookmark: _Toc157593049][bookmark: _Toc177721337]Assessment, Review, and Analysis of Exercise
[bookmark: _Toc177721338]Hot Wash
Immediately after completion of exercise play, the facilitator will facilitate a Hot Wash with players. The Hot Wash is an opportunity for players to voice their opinions regarding the exercise and their own performance while the events are still fresh in their minds. The Hot Wash should not last more than 30 minutes. Evaluators should take notes during the Hot Wash and include these observations in their analysis.
[bookmark: _Toc177721339]Participant Feedback Forms
Participant Feedback Forms will be used to document participant information about the exercise. These forms will be distributed during the Hot Wash and collected afterward, along with attendance or participation rosters. Evaluators should emphasize to players that these forms provide them with the opportunity to comment candidly on emergency response activities and exercise effectiveness.
[bookmark: _Toc177721340]After Action Conference
The After Action Conference is a forum for jurisdiction officials to hear the results of the evaluation analysis, validate findings and recommendations in the draft AAR, and begin development of the IP. The After Action Conference will be held on a date TBD.
[bookmark: _Toc157593050][bookmark: _Toc177721341]Exercise Report
An exercise AAR/IP will be prepared to document the evaluation of overall exercise performance. This AAR/IP will cover the exercise schedule, scenario, players’ activities, evaluations, issues, opportunities, and best practices. The AAR also will contain the following:
A brief summary, with introductory and general statements noting exercise scope, purpose, objectives, players, and an overall performance assessment
Assessments for each capability observed
Issues and recommendations suggested by evaluators and player comments
A draft AAR will be provided to participating organizations for comment before the After Action Conference is held.
[EXERCISE NAME]		[EXERCISE DATE]
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[bookmark: _Toc177721342]Exercise Evaluation Guides (EEGs)

Evaluator Name:
Phone/E-Mail: 
	Onsite Incident Management

	Relevant Exercise Objectives

	· Demonstrate the ability to direct, coordinate, and control emergency activities using the Incident Command System (ICS)
· Demonstrate the ability to mobilize, track and demobilize equipment, people and other resources in support of emergency operations 

	· Develop and maintain coordinated action plans to accomplish operational objectives
· Identify and implement appropriate actions to protect emergency workers and the public



Implement On-Site Incident Management
	Reference #
	Task
	Task Discussed
	Not Discussed

	1.1
	First arriving unit provides initial on-scene report.
- Description of the incident
- Determine the need for specialized resources
- Initial actions being taken
- Number of injured recorded
- Nature and quantity of additional resources required
 	
	
	
	

	1.2
	Initiate and implement Incident Command System (ICS).
- Establishment of command is communicated to responding units
- Command post is established and the location is communicated to responding units and Dispatch Center
 	
	
	
	

	1.3
	First arriving unit initiates site management and control.
- Establish and secure initial perimeter
- Establish exclusion zone (hot zone)
- Stand-off distance is appropriate to hazard
- Responding units are made aware of hazard(s)
 	
	
	
	

	1.4
	Transfer command, as appropriate.
- Information is shared between oncoming and outgoing Incident Commander
- Command transfer is acknowledged and communicated
 	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel trained to perform these tasks?
________________________________________________________________________
________________________________________________________________________

	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
________________________________________________________________________
________________________________________________________________________


	What key decisions would need to be made? Who would make them?
________________________________________________________________________
________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Establish Full On-Site Incident Management
	Reference #
	Task
	Task Discussed
	Not Discussed

	2.1
	Establish the command structure to manage the incident and meet objectives.  
- Command staff: Incident Commander, Safety Officer, Liaison Officer, Public Information Officer (PIO)
- General staff: Operations, Planning, Logistics, Finance/Administration sections. 
	
	
	
	

	2.2
	Transition from IC to Unified Command (UC) for incidents involving multiple jurisdictions, a single jurisdiction with multi-agency involvement, or multiple jurisdictions with multi-agency involvement.
- UC should quickly designate an operations chief
- Includes all agencies with jurisdictional or functional responsibility
- Appropriate, decision-making personnel from each agency are present at the command post
- Objectives, strategies, plans, and priorities are jointly determined by all individuals who make up UC
	
	
	
	

	2.3
	Establish communications with emergency operations center multi-agency coordinating center (EOC/MACC), dispatch center, and responding units.
- Verify availability of interoperable communications between all responding units
- Identify and confirm backup communications systems. 
	
	
	
	

	2.4
	Maintain communications with emergency operations center multi-agency coordinating center (EOC/MACC), Dispatch center, and responding units. 
	
	
	
	

	2.5
	Establish an Incident Command Post (ICP), incident bases, camps, staging areas, helispot or helibase, and other facilities as required.
- All facilities should be located in a safe area but in the vicinity of incident scene
- Staging area is of sufficient size and has easy ingress/egress for oversize/overweight vehicles
- IC is able to maintain communications with remote facilities
- Communicate locations to all responding and operating personnel
	
	
	
	

	2.6
	Establish communications and coordinate operations with emergency response specialty teams (e.g., SWAT/tactical, Bomb Squad/Explosives, HAZMAT, urban SAR).
- IC coordinates with Specialty Team Leader to ensure adequate resources, scene safety, communications, etc
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel trained to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
________________________________________________________________________
________________________________________________________________________


	What key decisions would need to be made? Who would make them?
________________________________________________________________________
________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Resource Management
	Reference #
	Task
	Task Discussed
	Not Discussed

	3.1
	Establish processes to order, track, assign, and release incident resources.
- Resources (people, personnel, equipment, and supplies) are tracked and managed within IC/UC
- Staging area is used to manage resources not needed or awaiting assignment on-site
- Resources are released and returned to service when no longer needed. 
	
	
	
	

	3.2
	Monitor/measure performance of assigned resources and request additional resources as needed.
- On-site resources are monitored and additional resources are requested, reassigned, or released (fatigue, resource in short supply, etc.)
- Resources are coordinated between EOC/MACC and IC/UC. 
	
	
	
	

	3.3
	Request mutual aid through the dispatch center, EOC/MACC ordering process.
- IC/UC provides clear direction on resources needed by EOC/MACC group through the dispatch center, EOC, or MACC
	
	
	
	

	3.4
	Coordinate with arriving regional, State, and Federal responders.
- IC integrates arriving first responders into the IC/UC structure
- Reliable communications are ensured
- Units directed to base area and dispatched to staging area as needed
- Resources are managed and tracked. 
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel trained to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
________________________________________________________________________
________________________________________________________________________

	What key decisions would need to be made? Who would make them?
________________________________________________________________________
________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	





	WMD HazMat and Decontamination

	Relevant Exercise Objectives

	· Demonstrate the ability to alert, mobilize, and activate personnel for emergency response and maintain operations until the situation is brought under control 
· Demonstrate the ability to mobilize, track and demobilize equipment, people and other resources in support of emergency operations
	· Develop and maintain coordinated action plans to accomplish operational objectives
· Identify and implement appropriate actions to protect emergency workers and the public



Site Management and Control
	Reference #
	Task
	Task Discussed
	Not Discussed

	1.1
	Conduct initial approach and positioning of responders.
- Avoid committing or positioning responders / units in a hazardous position
- Consider escape routes if conditions deteriorate quickly
 	
	
	
	

	1.2
	Implement/integrate WMD/HM resources into the ICS organization.
- Ensure WMD/HM response and decontamination operations are coordinated
 	
	
	
	

	1.3
	Establish and identify visually an isolation perimeter (outer perimeter) to isolate the area and deny entry.
- Access control established by LE / public safety units
- Nonessential personnel isolated from problem
- Outer perimeter includes land, water, and air, as appropriate
 	
	
	
	

	1.4
	Establish a hot zone (inner perimeter) to identify high hazard area(s) where responders will operate.
- Area identified and communicated to all responders
- Hotzone based upon nature of the threat (e.g., CBRNE, armed individuals, etc.)
 	
	
	
	

	1.5
	Establish other hazard control zones, based upon scope and nature of the event.
- Warm zone (i.e., unsafe location within outer perimeter where hot zone support functions take place and a lower level of PPE may be required. May serve as a buffer between safe and dangerous areas)
- Cold zone (i.e., safe area within outer perimeter where ICP and other support functions are located; PPE not required)
 	
	
	
	

	1.6
	Initiate initial public protective actions (PPA).
- Based upon scope and nature of the event, initiate initial evacuation or protection-in-place measures
 	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel trained to perform these tasks?
________________________________________________________________________
________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
________________________________________________________________________
________________________________________________________________________


	What key decisions would need to be made? Who would make them?
____________________________________________________________________________
____________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Identify the Problem
	Reference #
	Task
	Task Discussed
	Not Discussed

	2.1
	Survey the incident scene.
- Identify the nature and severity of the immediate problem
- If multiple problems exist, prioritize and make assignments 
	
	
	
	

	2.2
	Conduct offensive or defensive reconnaissance operations, as necessary, to gather intelligence on the situation.
- Defensive Recon - Gathering Information from beyond the inner perimeter (e.g., threat assessments, physical observations, interviews, etc.)
- Offensive Recon - Obtaining intel and incident Information by physically entering the inner perimeter. May require joint entry operations between WMD/HM, SWAT, and bomb squad personnel
	
	
	
	

	2.3
	Responders alert for the presence of IEDs and secondary events.
- Assess the potential/probability for IEDs and secondary devices
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel trained to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_________________________________________________________________________
_________________________________________________________________________


	What key decisions would need to be made? Who would make them?
_________________________________________________________________________
_________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Information Management and Resource Coordination
	Reference #
	Task
	Task Discussed
	Not Discussed

	3.1
	WMD/HM branch / group has been established and operations are effectively coordinated within the ICS organization.
	
	
	
	

	3.2
	Key WMD/HM response and support agencies are represented through either UC or through the Liaison Officer.	
	
	
	

	3.3
	Pertinent planning documents are referenced and utilized.
- Pre-Incident Plans
- Specific Facility or Event Contingency Plans
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel trained to perform these tasks?
__________________________________________________________________________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_________________________________________________________________________
_________________________________________________________________________


	What key decisions would need to be made? Who would make them?
_________________________________________________________________________
_________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Implement Response Objectives
	Reference #
	Task
	Task Discussed
	Not Discussed

	4.1
	Determine the nature and priority of rescue operations and the numbers involved.
- People who will be immediately exposed and harmed as the situation gets worse (e.g., personnel inside of a contaminated environment without any PPE)
- Victims who have been exposed to the WMD/HM and who are disoriented or disabled from its effects
- Victims who have been exposed to the WMD/HM and who require physical extrication (i.e., technical rescue operations)
	
	
	
	

	4.2
	Identify personnel and equipment requirements to initiate rescue operations.
- Rescuer PPE and safety
- Number of rescuers, including team operations, back-up/RIT capabilities
- Decon support, as appropriate
- Command and Safety approval to initiate rescue operations
	
	
	
	

	4.3
	Implement safe and effective tactics to accomplish rescue operation objectives.
	
	
	
	

	4.4
	Implement secondary public protective actions (PPA).
- Based upon scope and nature of the event, initiate additional evacuation or protection-in-place measures
	
	
	
	

	4.5
	Identify personnel and equipment requirements to initiate product/agent control operations.
- Responder PPE and safety
- Number of personnel required, including team operations, back-up/RIT capabilities
- Product/agent control resources required
- Decon support, as appropriate
- Command and Safety approval to initiate operations
	
	
	
	

	4.6
	Implement safe and effective tactics to accomplish product/agent control objectives.
- Offensive versus defensive operations
- Spill control/confinement tactics - actions taken to confine release to a limited area
- Leak control/containment tactics - actions taken to contain or keep a material within its container
- Fire control operations
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel trained to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_________________________________________________________________________
_________________________________________________________________________


	What key decisions would need to be made? Who would make them?
_________________________________________________________________________
_________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Decontamination and Clean-up/Recovery Operations
	Reference #
	Task
	Task Discussed
	Not Discussed

	5.1
	Identify the type of contaminants, nature of response operations and the required type / level of decon operations.
- Emergency decon
- Mass decon
- Technical decon - injured, contaminated. May be ambulatory (walking) or non-ambulatory (non-walking)
- Technical decon - response personnel
- Equipment decon
- Other decon scenarios (e.g., human remains, pet/animal decon)
	
	
	
	

	5.2
	Implement emergency decon operations.
- Life-threatening situation that requires some type of immediate decon
- Decon site selection based upon incident requirements
- Implement procedures to minimize the potential for secondary contamination beyond the incident scene
	
	
	
	

	5.3
	Implement mass decon operations.
- Situations that require large numbers of people to be decontaminated at the scene of an emergency
- Decon site selection based upon incident requirements and environmental conditions
- Implement procedures to minimize the potential for secondary contamination beyond the incident scene
	
	
	
	

	5.4
	Implement technical decon operations for injured, contaminated victims.
- Coordination between Medical Branch/Group and Decon unit
- Coordination with triage, treatment and transportation activities
- Decon effectively addresses both ambulatory and non-ambulatory contaminated personnel requirements
- Implement procedures to minimize the potential for secondary contamination beyond the incident zone
- Bag and tag of personal possessions; may be treated as evidence
	
	
	
	

	5.5
	Coordinate with environmental authorities to ensure the appropriate decon area clean-up and disposal of waste materials generated by decon operations.
- In accordance with applicable Federal, State or local Environmental Protection Agency (EPA) regulations
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel trained to perform these tasks?
_________________________________________________________________________
_________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_________________________________________________________________________
_________________________________________________________________________


	What key decisions would need to be made? Who would make them?
_________________________________________________________________________
_________________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	






	Public Safety and Security Response

	Relevant Exercise Objectives

	· Demonstrate the ability to alert, mobilize, and activate personnel for emergency response and maintain operations until the situation is brought under control 
· Demonstrate the ability to mobilize, track and demobilize equipment, people and other resources in support of emergency operations
	· Develop and maintain coordinated action plans to accomplish operational objectives
· Identify and implement appropriate actions to protect emergency workers and the public



Activate Public Safety and Security Response
	Reference #
	Task
	Task Discussed
	Not Discussed

	1.1
	Conduct a public safety and security response.
- Initial resources alerted
 	
	
	
	

	1.2
	Establish or integrate into Incident Command/Unified Command (IC/UC).
- Develop Incident action plan (IAP) in coordination with IC/UC
- Follow-on units receive assignments per IC/UC
- Additional resources identified and communicated to IC/UC
 	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________


	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Command and Control Public Safety and Security Response
	Reference #
	Task
	Task Discussed
	Not Discussed

	2.1
	Identify personnel needed to maintain security support and response.
- Coordination with all responding LE agencies
	
	
	
	

	2.2
	Upon deployment, specialized LE teams report findings to IC/UC.
- Tactical hazards are prioritized
	
	
	
	

	2.3
	Deploy appropriate personnel.
	
	
	
	

	2.4
	Coordinate with IC/UC.
- Liaison Officer identified and assigned to IC/UC Post
- Need for a mutual aid response identified/State and Federal incident designation
- Procedures established to communicate rapidly with personnel in controlled areas
- Communication requests for additional resources are coordinated
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________


	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Control Traffic, Crowd, and Scene
	Reference #
	Task
	Task Discussed
	Not Discussed

	3.1
	Identify and establish an incident perimeter and zones.
- Scene survey completed
- Access to incident command post, staging and other ICS facilities is controlled
- Sweep for secondary devices if necessary
- An inner operational area perimeter is established
- An outer operational area perimeter is established
- Integrity of the scene and any potential evidence found at the site is maintained
	
	
	
	

	3.2
	Identify security zone requirements.
- Site security staff coordinate with IC/UC
- Hot Zone location clearly identified if a HAZMAT/WMD incident
- The number of personnel needed to secure and maintain zone(s) identified
- Coordination initiated with other responding agencies
- Site is secured
	
	
	
	

	3.3
	Establish force protection capacity integrated within Incident Command System (ICS).
- Force protection staff coordinating with specialized LE teams and other responding agencies/jurisdictions
- Potential threats/hazards identified to responding personnel
- Measures implemented to counter any potential threats/hazards
	
	
	
	

	3.4
	Provide and plan for access to the site for skilled support personnel.
- Site security staff coordinating with specialized LE teams
- Controlled entry points identified and established
- Accessible and safe routes of ingress and egress provided
- Credential checks conducted of all personnel entering/exiting the incident scene
	
	
	
	

	3.5
	Control traffic and crowds.
- Personnel mobilized and deployed for traffic and crowd control
- The placement of barricades and traffic control devices directed
- Evacuations conducted if required
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________


	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	





	Public Information and Warning

	Relevant Exercise Objectives

	· Identify and implement appropriate actions to protect emergency workers and the public
	· Coordinate and disseminate timely and accurate information to the media



Manage Public Information and Warnings
	Reference #
	Task
	Task Discussed
	Not Discussed

	1.1
	Activate plans, procedures, and policies for coordinating, managing, and disseminating public information and warnings.
- Public information is disseminated according to Incident Action Plan
 	
	
	
	

	1.2
	Identify public information needs of the affected area.
 	
	
	
	

	1.3
	Coordinate internal information programs.
- Critical incident information is obtained from IC/UC or EOC/IOF staff
 	
	
	
	

	1.4
	Coordinate external information programs.
- Staff instructed on procedures for release of information
 	
	
	
	

	1.5
	Coordinate public emergency information.
- Staff instructed on procedures for Protective Action Decisions
 	
	
	
	










	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________


	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Activate Emergency Public Information, Alert/Warning, and Notification Plans
	Reference #
	Task
	Task Discussed
	Not Discussed

	2.1
	Assign Public Information Officer.
- PIO activated
- JIC activated and assigned personnel that are briefed on incident details
- Emergency Response agencies notified and appropriate PIO personnel partnered with JIC personnel
- Public & private sector agencies notified and mobilized to support JIC/Rumor Control
	
	
	
	

	2.2
	Ensure appropriate representation of all relevant public affairs entities, including nongovernmental organizations and the private sector, in any Joint Information Center (JIC) that is established by the government.
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
______________________________________________________________________
______________________________________________________________________


	Are personnel trained to perform these tasks?
______________________________________________________________________
______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
______________________________________________________________________
______________________________________________________________________


	What key decisions would need to be made? Who would make them?
______________________________________________________________________
______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Establish JIS
	Reference #
	Task
	Task Discussed
	Not Discussed

	3.1
	Coordinate the provision of timely and accurate emergency public information through the Joint Information System (JIS).
- The JIS is coordinated with States, tribal, and local officials to determine required assistance
- The JIS is coordinated with EOC to publicize PAD (e.g., evacuation, shelter-in-place, etc.)
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________

	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Issue Emergency Warnings
	Reference #
	Task
	Task Discussed
	Not Discussed

	4.1
	Implement communications and warning systems to include the media, the Emergency Alert System (EAS), and other warning systems that take into account general public, special needs/disabilities and special populations.
- Protective Action Decision (PAD) is broadcast
- Population is notified of an emergency via multiple available warning systems (e.g., siren, TV, radio)
	
	
	
	

	4.2
	Ensure accurate and timely dissemination of proactive and protective action messages to general public and emergency personnel.
- Information is released in accordance with operational procedures
- Information is released in time to allow people to react to the hazard
	
	
	
	

	4.3
	Disseminate prompt, accurate information to the public in languages and formats that take into account demographics and special needs/disabilities.
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
______________________________________________________________________
______________________________________________________________________


	Are personnel trained to perform these tasks?
______________________________________________________________________
______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
______________________________________________________________________
______________________________________________________________________


	What key decisions would need to be made? Who would make them?
______________________________________________________________________
______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Conduct Media Relations
	Reference #
	Task
	Task Discussed
	Not Discussed

	5.1
	Provide periodic updates and conduct regularly scheduled media conferences.
- Schedule of press conferences is published and adhered to
- Additional press conferences are conducted as events require
- Ensure policy maker (Leader) and Incident Commander are involved in media conferences, when practical and available
	
	
	
	

	5.2
	Monitor media coverage of event to ensure that information is accurately relayed.
- Information is accurately relayed to public
- Networks are monitored for information that may be misleading or misinterpreted
- Potential misconceptions or information gaps are identified
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________

	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________


	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	



Provide Public Rumor Control
	Reference #
	Task
	Task Discussed
	Not Discussed

	6.1
	Track media contacts and public inquiries, listing contact, date, time, query, and outcome.
- Track trends in inquiries to help identify rumors
- Insure JIC Leader & Command are apprised of rumor trends
	
	
	
	

	6.2
	Establish frequently updated emergency information hotline and website.
- Information on hotline recording is frequently updated as situation changes or within 30 minutes of incident staff briefings
- Hotline number is disseminated to media and public
	
	
	
	



	Task Analysis

	Are personnel identified to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel trained to perform these tasks?
_______________________________________________________________________
_______________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?
_______________________________________________________________________
_______________________________________________________________________


	What key decisions would need to be made? Who would make them?
_______________________________________________________________________
_______________________________________________________________________


	Observations (Each bullet will need a completed AAR input form.)

	Strengths




	Areas for Improvement

Root Cause

Root Cause

Root Cause

	Additional Observations: 	
	
	
	
	
	






	TEMPLATE
	TEMPLATE

	Capability
	

	Activity
	

	Observation
	[Insert a short, complete sentence that describes the general observation. Then select from the lists below whether the observation is a strength or an area for improvement. A strength is an observed action, behavior, procedure, and/or practice that is worthy of recognition and special notice. Areas for improvement are those areas in which the evaluator observed that a necessary task was not performed or that a task was performed with notable problems. Lastly, identify the capability element that this observation falls under.]


	· Noted Strength
	· Area for Improvement

	Capability Element

	· Equipment 
· Organization
· Personnel
	· Planning 
· Process
· Training

	References (Standards, Policies, or Plans)
	[List relevant plans, policies, procedures, laws, and/or regulations, or sections of these plans, policies, procedures, laws, and/or regulations. If no references apply to the observation, it is acceptable to list “N/A” or “Not Applicable.”]
 
 


	Analysis
	[Include a description of the behavior or actions at the core of the observation, as well as a brief description of what happened and the consequence(s) (positive or negative) of the action or behavior. If an action was performed successfully, include any relevant innovative approaches utilized by the exercise participants. If an action was not performed adequately, the root causes contributing to the shortcoming must be identified.]


	Recommendations
	[Insert recommendations to address identified areas for improvement, based on the judgment and experience of the evaluation team. If the observation was identified as a strength without corresponding recommendations, insert “None.”]
1.  
 







	Capability
	

	Activity
	

	Observation
	





	· Noted Strength
	· Area for Improvement

	Capability Element

	· Equipment 
· Organization
· Personnel
	· Planning 
· Process
· Training

	References (Standards, Policies, or Plans)
	1.


2.


3.

	Analysis
	



	Recommendations
	1.


2.


3.







	Capability
	

	Activity
	

	Observation
	[bookmark: _GoBack]





	· Noted Strength
	· Area for Improvement

	Capability Element

	· Equipment 
· Organization
· Personnel
	· Planning 
· Process
· Training

	References (Standards, Policies, or Plans)
	1.


2.


3.

	Analysis
	



	Recommendations
	1.


2.


3.







	Capability
	

	Activity
	

	Observation
	





	· Noted Strength
	· Area for Improvement

	Capability Element

	· Equipment 
· Organization
· Personnel
	· Planning 
· Process
· Training

	References (Standards, Policies, or Plans)
	1.


2.


3.

	Analysis
	



	Recommendations
	1.


2.


3.





[bookmark: _Toc177721343]Appendix A: Acronyms


	Acronym
	Term

	ADEC
	Alaska Department of Environmental Conservation

	ALS
	Advanced Life Support

	BLS
	Basic Life Support

	EMS
	Emergency Medical Services

	EOC
	Emergency Operations Center

	FOUO
	For Official Use Only

	HSEEP
	Homeland Security Exercise and Evaluation Program

	ICP
	Incident Command Post

	ICS
	Incident Command System

	IST
	Incident Support Team (Urban Search and Rescue)

	MAA
	Mutual Aid Agreement

	MCI
	Mass Casualty Incident 

	MOU
	Memorandum of Understanding

	PIO
	Public Information Officer

	POC
	Point of Contact

	PPE
	Personal Protective Equipment

	RIT
	Rapid Intervention Team

	SitMan
	Situation Manual

	SME
	Subject Matter Expert

	TCL
	Target Capabilities List

	TTX
	Tabletop Exercise

	UTL
	Universal Task List
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