	Responder Safety and Health

	Exercise Evaluation Guide: 


	Capability Description:
Responder Safety and Health is the capability that ensures adequate trained and equipped personnel and resources are available at the time of an incident to protect the safety and health of on-scene first responders, hospital/medical facility personnel (first receivers), skilled support personnel, and, if necessary, their families through the creation and maintenance of an effective safety and health program. This program needs to comply with the Occupational Safety and Health Administration (OSHA) and any other applicable Federal and State regulations and health and safety standards. 

	Capability Outcome:
No illnesses or injury to any first responder, first receiver, medical facility staff member, or other skilled support personnel as a result of preventable exposure to secondary trauma, chemical/radiological release, infectious disease, or physical and emotional stress after the initial incident or during decontamination and incident follow-up.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Activate Responder Safety and Health 

	Activity Description: In response to Incident Command (IC) recognition of the complexity or hazards in the incident, mobilize and designate Safety Officer to begin operations or continue IC-initiated operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Res.B1b 4.1)
	The IC/UC shall designate a safety officer who is knowledgeable in the operations being implemented at the emergency response site with the specific responsibility to identify and evaluate hazards, and to provide direction with regard to the safety of operations for the emergency.

· All personnel and other agencies are informed of delegation
· Safety Officer/Assistant Safety Officer (ASO) is qualified in the tactical operations being evaluated
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Designate Safety Officer within the incident command system (ICS) structure (separate from IC/UC)
	
Yes [           ]             No [           ]

	 
	Incident Command/Unified Command (IC/UC) ensures the development a safety and health plan
	
Yes [           ]             No [           ]

	1.2
(Res.B1b 4.1.1)
	Safety Officer assumes responsibility for supervision and management of the Assistant Safety Officer(s) based on incident severity and complexity. 

· Safety Officer implements plans and procedures
· Subordinates mobilized and briefed
· Communication with field established and maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3
(Res.B1b 3.1)
	Safety Officer maintains coordination and communication on safety and health issues between agencies and departments.

· Call lists up-to-date
· Ensure back-up safety and operational systems are in place
· Establish accountability system based on NIMS/ICS principals
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Safety Officer develops and implements safely action and control plan to manage and monitor incident safety and health operations
	
Yes [           ]             No [           ]

	1.4
(Res.B1b 4.3)
	Safety Officer ensures on-going safety and health assessments of response operations.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Safety Officer advises IC/UC on overall safety and health issues
	
Yes [           ]             No [           ]


	Activity 2: Identify Safety/PPE Needs and Distribute PPE 

	Activity Description: Upon appointment as Safety Officer, assess safety and heath hazards, inform IC of needs, and develop site-specific safety and health plan. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Res.B1b 5.1.2)
	Observe the scene and review/evaluate hazard and response information as it pertains to the safety of all persons at the location. 

· Perform scene survey
· Interpret results of environmental/personal monitoring
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Identify safety and health hazards
	
Yes [           ]             No [           ]

	2.2
(Res.B1b 5.1)
	Perform an incident safety analysis.

· Hazards are identified
· Compile and analyze responder personal monitoring data
· Utilize predictive modeling tools as necessary
· Risk analysis conducted, recorded and disseminated
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Assess risks
	
Yes [           ]             No [           ]

	2.3
(Res.B1b 5.4.1)
	Identify responder safety and health resources required.

· Appropriate personnel, equipment and supply needs identified
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.4
(n/a)
	Develop site-specific safety messages. 

· Safety Officer/Assistant Safety Officer prepare written site-specific safety and health messages
· IC/UC approves and disseminates messages
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Develop site-specific safety and health plan
	
Yes [           ]             No [           ]

	2.5
(Res.B1b 5.4.2)
	Provide command structure with observation-based recommendations for the safety of on-site personnel.

· Safety Officer reviews and communicates results of on-going responder/personal monitoring
· Safety Officer briefs IC/UC with recommendations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Notify command structure of safety and health plans, and specialized resources and needs
	
Yes [           ]             No [           ]


	Activity 3: Site/Incident Specific Safety and Health Training 

	Activity Description: Site/Incident specific training provides necessary understanding of the hazards identified and assessed in the incident, and the necessary precautions. Site/Incident specific training builds upon pre-incident training, but tailors curriculum to the tasks/hazards of the incident. Site/Incident specific training should reflect policies and procedures specified in the incident specific health and safety plan. Site/Incident specific training needs to have a flexible approach (training may need to be conducted outside of a classroom setting) and should be conducted prior to commencing response activities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Res.B1b 6.3)
	Ensure the provision of appropriate safety and health equipment. 

· Safety Officer/Assistant Safety Officer distributes appropriate safety and health equipment and examines for proper fit
· Safety and health equipment pre-use checks are accomplished and documented
· Safety and health equipment is used, decontaminated, and disposed of according to the training provided (site-specific)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Ensure personnel are provided with appropriate safety and health equipment
	
Yes [           ]             No [           ]

	3.2
(Res.B1b 6.1)
	Ensure the availability of incident/site-specific training. 

· Safety Officer/Assistant Safety Officer ensure that training on safety and health equipment is provided according to user instructions
· Where applicable, ensure that all responders provided with equipment are medically qualified for its use
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Verify that emergency workers/responders properly use safety equipment
	
Yes [           ]             No [           ]

	 
	Emergency workers/responders are medically qualified to use safety and health equipment
	
Yes [           ]             No [           ]


	Activity 4: Ongoing Monitoring of Responder Safety and Health 

	Activity Description: Upon assignment of responders to the incident, maintain continuous monitoring of responder safety and health, proper functioning of PPE and equipment, awareness of on-site hazards, oversee decontamination, document all actions and injuries/illnesses, and provide for emergency and psychological medical care. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(n/a)
	Request technical specialists as needed to support IC/UC. 

· Identify technical specialists
· Utilize technical specialists as needed in managing incident safety and health plans
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.2
(n/a)
	Ensure preventative health, proper personal hygiene, and decontamination measures are in place.

· Immunization and prophylaxis p procedures and equipment in place
· Personal hygiene and decontamination procedures and equipment in place
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Maintain goal of zero injuries/illnesses
	
Yes [           ]             No [           ]

	 
	Medical resources are available, equipped, and operational
	
Yes [           ]             No [           ]

	 
	Personnel are wearing the required safety and health equipment
	
Yes [           ]             No [           ]

	 
	Personnel and equipment are decontaminated
	
Yes [           ]             No [           ]

	 
	Monitor work schedules and availability of water and other items for worker feeding and recuperation
	
Yes [           ]             No [           ]

	4.3
(n/a)
	Ensure that the exposure monitoring (personnel and environment) specified in the safety and health plan and related SOPs are performed.

· Dosimeters/personal monitor/environmental measurements read at intervals specified in site-specific Incident Action Plan (IAP)
· Monitoring readings are documented
· Site medical monitoring program is established and implemented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Worker exposures/injuries/illnesses are recorded
	
Yes [           ]             No [           ]

	4.4
(n/a)
	Provide incident/site-specific safety briefing. 

· Safety Officer/Assistant Safety Officer provide detailed briefing on safety and health plan, including known hazards, PPE, safety precautions, turn-back limits, and entry/exit procedures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Site safety briefing is conducted
	
Yes [           ]             No [           ]

	4.5
(Res.B1b 7.4.1)
	Monitor hazardous site operations and insure that personnel perform their tasks in a safe manner and follow the safety-related requirements identified in the IAP. 

· Monitor and coordinate safety activities with command and general staff
· On-site Supervisors/Unit Leaders are contacted periodically for safety assessment
· On-site personnel are advised of safety hazards and response protocols
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.6
(n/a)
	Make recommendation to alter, suspend, or terminate any activity judged to be an imminent danger or immediately dangerous to life or health (IDLH). 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.7
(n/a)
	Medical Unit established on-site.

· Establish responder rehabilitation areas
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Affected personnel are treated for injuries/illnesses
	
Yes [           ]             No [           ]


	Activity 5: Demobilize Responder Safety and Health 

	Activity Description: Upon completion of assigned mission, evaluate responder safety and health status before demobilization and conduct follow-up analysis of health after responder returns to normal duty. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Res.B1b 8.1)
	Conduct post-incident analysis of responder health and safety. 

· Medical personnel and resources provided
· Protocols used to evaluate responders
· Medical and psychological examinations performed
· Injuries/Illnesses tallied
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Maintain goal of zero emergency workers who develop physical symptoms or illness secondary to the incident
	
Yes [           ]             No [           ]

	5.2
(Res.B1b 8.2)
	Monitor psychological and medical status of exposed persons.

· Responders in need of long-term monitoring identified
· Responders informed of procedures for monitoring psychological and medical status
· Information provided on medical facilities, counselors, and services protocols
· Plan for long-term (post-event) monitoring developed
· Behavioral hazards are identified and mitigated (e.g., human/animal remains are covered)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Workers are treated for stress-related symptoms secondary to the incident
	
Yes [           ]             No [           ]

	5.3
(Res.B1b 8.1.4)
	Provide critical incident stress management (CISM) strategies, programs, and teams.

· CISM team(s) mobilized
· Responders affected by stress identified
· Information provided on medical facilities, counselors, and services protocols
· Plan for long-term (post-event) monitoring developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     



Evaluator Observations

	: Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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