	Restoration of Lifelines

	Exercise Evaluation Guide: 


	Capability Description:
Restoration of Lifelines is the capability to manage clearing and restoration activities (e.g., demolition, repairing, and reconstruction). This includes the restoration of essential gas, electric, oil, communications, water, wastewater and sewer, transportation and transportation infrastructure, and other utilities; this also includes clearing debris from lifelines (e.g., transportation, communications, and utilities).

	Capability Outcome:
Lifelines to facilitate emergency response and recovery activities are restored and essential lifeline services for the affected population are reestablished.

	Jurisdiction or Organization: 
	Name of Exercise:

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Direct Restoration of Lifelines Operations 

	Activity Description: Command and control the restoration of lifelines operations, facilitate the prioritization of facilities and placement of personnel and equipment to maximize the efficiency and effectiveness of restoration activities, and communicate assessment results and continually update restoration status with the EOC and other impacted capabilities. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Rec.C1a 3.1.1)
	Identify communities, public sectors, and economic entities affected by loss of energy infrastructure.

· Coordinate with State, county, tribal and local governments
· Communication established and maintained between all entities involved in the operations
· Losses are identified
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.2
(Rec.C1a 3.1.2 )
	Identify resources required.

· Accurate information is documented
· Continuous communication with EOC and assessment teams
· Resources are tracked, mission tasking identified, assigned, and confirmed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to provide housing and essential services for mobilized personnel while operating at recovery scene
	TARGET

Within 24-36 hours
	ACTUAL

	1.3
(Rec.C1a 3.2)
	Coordinate dissemination of recovery information.

· Accurate information is documented and disseminated
· Coordinate information between tactical operations and the EOC/MACC/IOF
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4
(n/a)
	Execute emergency contracting support for life-saving and life-sustaining services.

· Mutual Aid agreements are executed
· Accurate information is documented
· Coordination and continuous communication are established and maintained with the recovery operations and emergency contracting support
· Contracts involving the private sector should incorporate performance measures at some point during the life of the contract
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to identify alternate transportation routes for emergency services
	TARGET

Within 2 hours
	ACTUAL

	 
	Time to identify specific lifeline personnel
	TARGET

6-12 hours
	ACTUAL

	1.5
(n/a)
	Provide and coordinate the use of emergency power generation services at critical facilities.

· Critical facilities are prioritized
· Power generation missions are executed and/or services are made available
· Continuous communication with critical facilities is maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.6
(n/a)
	Prepare to justify or provide funding for the repair or replacement of public systems and facilities.

· Financial documentation is provided to Recovery Manager by affected agency (e.g., Request for Federal Assistance, Project Worksheets)
· Coordinate communication with Federal Agencies
· Funds are provided to grant recipient
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.7
(n/a)
	Prepare to justify or provide funding for the restoration of public utilities.

· Coordinate with public utility companies (Electric Cooperatives and Municipal owned utility companies only)
· Funds are provided in a timely manner
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Activate Restoration of Lifelines. 

	Activity Description: Activate the process for getting the appropriate personnel and equipment to the disaster locations to re-assess. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Rec.C1a 4.1)
	Notify appropriate lifeline personnel.

· Appropriate organizations/personnel are initially contacted
· Coordinate with initial damage assessment teams to determine skills necessary to restore lifelines
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize personnel and equipment for lifelines initial damage re-assessment (e.g., helicopter, satellite GIS)
	TARGET

Within 2 hours
	ACTUAL

	2.2
(n/a)
	Confirm estimated time of arrival of notified personnel.

· Method of confirmation received
· Approximate arrival date and time of personnel discussed and confirmed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize personnel and equipment for the Fast Response Unit (FRU)
	TARGET

Within 4 hours
	ACTUAL

	2.3
(Rec.C1a 4.3 )
	Mobilize appropriate initial personnel based on the type and extent of the damage to lifelines.

· Arrival mobilization site identified
· Ensure re-assessment personnel are mobilized
· Mode of transportation identified and secured
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.4
(Rec.C1a 4.4 )
	Mobilize appropriate equipment appropriate to the incident. 

· Method of confirmation received
· Mode of transportation identified
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize 25 percent of needed personnel, vehicles, and heavy equipment for debris management
	TARGET

Within 12 hours
	ACTUAL

	 
	Time to mobilize 75 percent of needed personnel, vehicles, and heavy equipment for debris management
	TARGET

Within 48 hours
	ACTUAL

	 
	Time to mobilize 100 percent of needed personnel, vehicles, and heavy equipment for debris management
	TARGET

96 hours
	ACTUAL


	Activity 3: Assess and Prioritize 

	Activity Description: Continually assess and evaluate damage using specialized expertise in order to prioritize restoration and deployment of the correct assets to the damaged locations. Coordination between interdependent services recommended. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(n/a)
	Assess damage to energy infrastructures.

· Coordinate with all local energy supplier(s) for support or mission tasking assigned
· Production and distribution ability surveyed
· Communication established and maintained between all entities involved in the operation
· Accurate information is documented
· Energy restoration plan developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.2
(n/a)
	Assess damage to transportation infrastructure.

· Coordinate with local transportation authorities at all levels for support or mission tasking assigned
· Communication established and maintained between all entities involved in the operation
· Accurate information is documented
· Transportation restoration plan developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.3
(n/a)
	Assess damage to drinking water infrastructure.

· Coordinate with all local water departments for support or mission tasking
· Communication established and maintained between all entities involved in the operation
· Processing and distribution ability surveyed
· Accurate information is documented
· Water restoration plan developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.4
(n/a)
	Assess damage to waste water infrastructure.

· Coordinate with all local waste water districts/departments
· Communication established and maintained between all entities involved in the operations
· Accurate information is documented
· Waste water restoration plan developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.5
(Rec.C1a 3.2.5)
	Provide and coordinate the use of emergency power generation services at critical facilities.

· Critical facilities prioritized
· Power generation services are made available
· Continuous communication with critical facilities maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.6
(n/a)
	Prepare to justify or provide funding for the repair or replacement of public systems and facilities.

· Coordinate with all local energy supplier(s) for support or mission tasking
· Production and distribution ability surveyed
· Communication established and maintained between all entities involved in the operation
· Accurate information is documented
· Energy restoration plan developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Damage to essential public systems, facilities, and utilities are re-assessed and prioritized
	
Yes [           ]             No [           ]

	3.7
(n/a)
	Prepare to justify or provide funding for the restoration of public utilities.

· Coordinate with public utility companies
· Funds provided in a timely manner
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 4: Implement Reconstitution Procedures for Critical Facilities

	Activity Description: Execute the restoration effort using established priorities, in a manner that maximizes the efficiency and effectiveness of the recovery process to restore critical lifelines to all affected populations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(Rec.C1a 5.2)
	Conduct restoration of energy infrastructure.

· Proper safety procedures followed
· Restoration executed in timely manner
· Critical facilities are prioritized
· Appropriate equipment used during operations
· Coordinate public information releases with energy infrastructure, Command Staff and Operations
· Energy infrastructure restored
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to restore 100 percent of damaged power utilities that provide service to essential facilities (e.g., hospitals, police, and fire departments)
	TARGET

Within 36 hours
	ACTUAL

	4.2
(Rec.C1a 5.2)
	Conduct transportation restoration operations.

· Proper safety procedures followed
· Restoration executed in timely manner
· Appropriate equipment used during operations
· Coordinate traffic redirection plans and street closure plans with Law Enforcement
· Coordinate public information releases with energy infrastructure, Command Staff and Operations
· Priority transportation routes are restored
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to commence debris removal
	TARGET

After the first 24 hours
	ACTUAL

	4.3
(Rec.C1a 5.2)
	Conduct drinking water restoration operations.

· Proper safety procedures followed
· Restoration executed in a timely manner
· Appropriate equipment used during operations
· Drinking water assessment performed continuously
· Coordinate public information releases with Command Staff and Operations
· Drinking water provided for affected populations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize personnel, equipment, and materials and restore 25 percent of water and sewer service
	TARGET

Within 14 days
	ACTUAL

	4.4
(Rec.C1a 5.2)
	Conduct waste water system restoration operations.

· Proper safety procedures followed
· Restoration executed in timely manner
· Appropriate equipment used during operations
· Alternate waste water plan implemented
· Coordinate public information releases with Command Staff and Operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.5
(Rec.C1a 5.2)
	Conduct communications restoration operations.

· Proper safety procedures followed
· Alternative or backup communication methodologies implemented
· Restoration executed in timely manner
· Coordinate public information releases with Command Staff and Operations
· Essential communications restored
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to restore 100 percent of communications or to provide alternate communications to essential facilities (e.g., hospital, police, and fire departments)
	TARGET

Within 24-48 hours
	ACTUAL

	4.6
(Rec.C1a 5.2)
	Conduct natural gas restoration operations.

· Proper safety procedures followed
· Restoration executed in timely manner
· Appropriate equipment used during operations
· Coordinate public information releases with Command Staff and Operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to mobilize personnel, equipment, and materials and restore 25 percent of natural gas service
	TARGET

Within 7 days
	ACTUAL

	 
	Lifelines restored
	
Yes [           ]             No [           ]


	Activity 5: Demobilize Restoration of Lifelines Operations 

	Activity Description: Account for all assets utilized and safely return them to their original locations and functions. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Rec.C1a 6.1)
	Develop a demobilization plan.

· Sequence of demobilization determined through rate of completion of restoration efforts
· Evaluate resources needed to support the demobilization effort
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.2
(Rec.C1a 6.2)
	Restore personnel and equipment to normal operations.

· Personnel are debriefed and identified to participate in Critical Incident Stress Management (CISM)
· Equipment is cleaned, inventoried, and repaired as necessary
· Personnel and equipment returned to point of origin
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.3
(Rec.C1a 6.3)
	Appropriate documentation is completed. 

· Reimbursement documentation completed
· Initial observations prepared for After Action Reports (AARs)
· Contact information is obtained on all personnel prior to departure for follow-up as necessary
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     



Evaluator Observations: 

	Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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