	Public Safety and Security Response

	Exercise Evaluation Guide: 


	Capability Description:
Public Safety and Security Response is the capability to reduce the impact and consequences of an incident or major event by securing the affected area, including crime/incident scene preservation issues as appropriate, safely diverting the public from hazards, providing security support to other response operations and properties, and sustaining operations from response through recovery. Public Safety and Security Response requires coordination among officials from law enforcement (LE), fire, and emergency medical services (EMS).

	Capability Outcome:
The incident scene is assessed and secured, access is controlled, security support is provided to other response operations (and related critical locations, facilities, and resources), and emergency public information is provided, while protecting first responders and mitigating any further effect to the public at risk, and any crime/incident scene preservation issues have been addressed.

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Activate Public Safety and Security Response 

	Activity Description: Upon notification, mobilize and deploy to begin operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Res.B3d 4.1)
	Conduct a public safety and security response.

· Initial resources alerted
· Incident responded to in a timely manner
· Safety and security response personnel arrive on-scene
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	LE and security personnel respond to the perform public safety and security duties
	
Yes [           ]             No [           ]

	1.2
(Res.B3d 4.1.3)
	Establish or integrate into Incident Command/Unified Command (IC/UC). 

· Develop Incident action plan (IAP) in coordination with IC/UC
· Follow-on units receive assignments per IC/UC
· Additional resources identified and communicated to IC/UC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Establish Incident Command/Unified Command (IC/UC)
	
Yes [           ]             No [           ]

	1.3
(Res.B3d 4.1.2)
	Ensure that responders have the appropriate equipment to perform assigned tasks.

· Responders are provided with appropriate safety equipment
· Personal protective equipment (PPE) is used by responders if required
· LE Responders have ample supplies of flexible handcuffs or other appropriate restrains for possible surge
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Command and Control Public Safety and Security Response Operations 

	Activity Description: In response to a notification for security assets, establish the management and coordination of the Public Safety and Security Response, from activation through to demobilization. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Res.B3d 3.1.1)
	Identify personnel needed to maintain security support and response. 

· Coordination with all responding LE agencies
· Resources identified based on specific needs
· Personnel identified and contacted in a timely manner
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2
(Res.B3d 5.1.3)
	Upon deployment, specialized LE teams report findings to IC/UC.

· Tactical hazards are prioritized
· Tactical hazards are reported back to the IC/UC
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.3
(Res.B3d 3.1.2)
	Deploy appropriate personnel.

· Personnel receive initial briefing prior to deployment
· Personnel provided with appropriate equipment to perform assigned task(s)
· Personnel receive situation report (SITREP) from personnel they are relieving
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Deploy sufficient personnel to maintain public safety throughout an incident
	
Yes [           ]             No [           ]

	 
	Site safety and security briefing provided to all responders at the incident
	
Yes [           ]             No [           ]

	2.4
(Res.B3d 3.2)
	Coordinate with IC/UC. 

· Liaison Officer identified and assigned to IC/UC Post
· Need for a mutual aid response identified/State and Federal incident designation
· Procedures established to communicate rapidly with personnel in controlled areas
· Communication requests for additional resources are coordinated
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Control Traffic, Crowd, and Scene 

	Activity Description: Direct/redirect traffic and pedestrians out of the affected area(s). Assess, coordinate, and establish force protection and perimeter zones, maintain a visible and effective security presence to deter criminal conduct and maintain law and order. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Res.B3d 6.1)
	Identify and establish an incident perimeter and zones.

· Scene survey completed
· Access to incident command post, staging and other ICS facilities is controlled
· Sweep for secondary devices if necessary
· An inner operational area perimeter is established
· An outer operational area perimeter is established
· Integrity of the scene and any potential evidence found at the site is maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	All incident site control zones/points clearly identified and staffed
	
Yes [           ]             No [           ]

	 
	Demonstrate plans for Emergency proclamations, martial law, curfew declarations, and other legal issues
	
Yes [           ]             No [           ]

	3.2
(Res.B3d 6.1.1)
	Identify security zone requirements.

· Site security staff coordinate with IC/UC
· Hot Zone location clearly identified if a HAZMAT/WMD incident
· The number of personnel needed to secure and maintain zone(s) identified
· Other resources identified based on scene/incident
· Coordination initiated with other responding agencies
· Site is secured
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Perimeter zones coordinated jointly by hazardous materials (HAZMAT) personnel, fire/rescue, and law enforcement
	
Yes [           ]             No [           ]

	3.3
(Res.B3d 6.2)
	Establish force protection capacity integrated within Incident Command System (ICS).

· Force protection staff coordinating with specialized LE teams and other responding agencies/jurisdictions
· Personnel assigned to maintain force protection
· Potential threats/hazards identified to responding personnel
· Measures implemented to counter any potential threats/hazards
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.4
(Res.B3d 6.2.1)
	Provide force protection for emergency response personnel to allow them to operate safely.

· Personnel assigned to maintain force protection
· Incident site searched for the presence of explosive devices or other
· immediate/secondary hazards
· Explosive devices are rendered safe and cleared from the incident site
· Human threat is neutralized or removed from the incident site
· Access of others to the immediate incident scene restricted
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	New or secondary injuries to the public and first responders at or around the incident site are prevented
	
Yes [           ]             No [           ]

	3.5
(Res.B3d 3.4)
	Implement and maintain an on-scene personnel identity management system. 

· Check-in point established for all responding personnel
· Accountability ensured for all units and personnel on the scene
· Official identification is properly displayed or worn by all response personnel entering/exiting the incident site
· All personnel entering and exiting incident site are documented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.6
(Res.B3d 6.1.3)
	Provide and plan for access to the site for skilled support personnel.

· Site security staff coordinating with specialized LE teams
· Controlled entry points identified and established
· Accessible and safe routes of ingress and egress provided
· Credential checks conducted of all personnel entering/exiting the incident scene
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.7
(Res.B3d 6.3)
	Control traffic and crowds. 

· Personnel mobilized and deployed for traffic and crowd control
· The placement of barricades and traffic control devices directed
· Evacuations conducted if required
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Identify and staff all traffic control and alternative ingress/egress routes
	
Yes [           ]             No [           ]

	3.8
(Res.B3d 6.1.2)
	Identify and secure critical sites, including hospitals, shelters, points of distribution (PODs), etc.

· Coordination with Logistics
· Security personnel provided and assigned to identified critical sites
· Secure perimeter established
· People and possessions searched and screened when entering a critical site
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.9
(Res.B3d 6.2.2)
	Plan and provide protection and security for unoccupied/evacuated properties within and around the incident site.

· Unoccupied/evacuated properties in need of protection identified
· Appropriate security personnel provided and assigned to secure the properties
· Relief personnel identified and secured for prolonged protection operations
· Appropriate private security resources that can be marshaled into service are identified and secured
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.10
(Res.B3d 5.2.3)
	Develop and maintain a rapid intervention group to respond to unexpected occurrences.

· Group supervisor is identified and assigned
· Team members are identified and assigned
· Initial briefing from command post explaining responsibilities, if needed
· Rapid intervention group is fully supplied and equipped
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.11
(Res.B3d 7.3)
	Implement plans for emergency proclamations, martial law, curfew declarations, and other legal issues.

· Pre-written arrest, evacuation, standard operating procedures (SOPs), mutual aid agreements (MAAs)
· Availability of legal advisor determined
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 4: Conduct Law Enforcement Operations 

	Activity Description: Upon notification or suspicion of criminal activity, identify and take appropriate enforcement action against criminals. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(n/a)
	Initiate documentation of the event. 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Identify special operations teams and other tactical resources
	
Yes [           ]             No [           ]

	4.2
(n/a)
	Conduct search, seizure, hostage rescue, arrest or other intervention/interdiction operations according to policies, procedures, and rules of engagement.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.3
(n/a)
	Implement plans for personnel to assure continued service to citizens unaffected by incident.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.4
(n/a)
	Document and secure evidence.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.5
(Res.B3d 8.1)
	Identify/interview witnesses, victims, suspects.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.6
(n/a)
	Conclude investigation.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 5: Demobilize Public Safety and Security Response Operations 

	Activity Description: Return to normal operations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Res.B3d 10.2.2)
	Participate in incident debriefing.

· Issues and accomplishments of mission documented
· Plan described to personnel to return to prior readiness state
· General Incident Stress Management (GISM) strategies discussed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	LE Security Response personnel debriefed
	
Yes [           ]             No [           ]

	5.2
(Res.B3d 10.1.4)
	Identify staff needs dependent upon their level of involvement and/or hours committed to the incident.

· Critical Incident Stress Management (CISM) services provided to those responders identified in the debriefings, or subsequent to the debriefings
· Additional time-off identified for responders and their families in the event that they are directly affected by the incident
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.3
(Res.B3d 10.5)
	Reconstitute personnel and equipment.

· Meeting point(s) identified to conduct final personnel accountability procedures
· Equipment is retrieved
· Equipment is inventoried and losses are documented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Restore LE personnel to normal or original operations
	
Yes [           ]             No [           ]



Evaluator Observations: 

	Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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