	Food and Agriculture Safety and Defense

	Exercise Evaluation Guide: 


	Capability Description:
Food and Agriculture Safety and Defense is the capability to prevent, protect against, respond to, and recover from chemical, biological and radiological contaminants, and other hazards that affect the safety of food and agricultural products. This capability includes the timely eradication of outbreaks of crop diseases/pests, assessments of the integrity of the food producing industry, the removal and disposal of potentially compromised materials from the U.S. food supply, and decontamination of affected food manufacturing facilities or retail points of purchase or service. This capability also includes appropriate laboratory surveillance to detect human illness or food product contamination. It is accomplished concurrent to protecting public health and maintaining domestic and international confidence in the U.S. commercial food supply. Additionally, the public is provided with accurate and timely notification and instructions related to an event and appropriate steps to follow with regard to disposal of affected food or agricultural products and appropriate decontamination procedures.

	Capability Outcome:
Threats to food and agriculture safety are prevented, mitigated, and eradicated; trade in agricultural products is restored; affected products are disposed of; affected facilities are decontaminated; public, animal, and plant health are protected, notification of the event and instructions of appropriate actions are effectively communicated with all stakeholders; and confidence in the U.S. food supply is maintained.

	Jurisdiction or Organization: 
	Name of Exercise:

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Direct Food and Agriculture Safety and Defense Operations 

	Activity Description: In response to a notification of an existing threat of food contamination or crop disease, provide the management and coordination of an epidemiological and food establishment investigations as well as appropriate food and crop control measures to stop further cases of illness or disease. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Pro.B1b 3.3.2)
	Dispatch public health or agriculture personnel to location of suspected contamination.

· List of suspected contaminated locations is maintained
· Public health teams are instructed on locations to visit
· The status of locations visited is maintained
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Appropriate numbers of trained personnel identified to respond to the State or local EOC and possibly the Joint Operations Facility
	
Yes [           ]             No [           ]

	1.2
(Pro.B1b 3.4.4)
	Request resources needed for response to field operations.

· Resources (personnel, equipment, supplies, etc.) are tracked
· Additional supplies from approved vendor lists are obtained
· Mutual aid agreements are implemented as needed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Protective gear is available for field staff or other designated first responders
	
Yes [           ]             No [           ]

	1.3
(n/a)
	Provide logistics support.

· Resource requests are tracked
· Resource requests are fulfilled
· Process is established to monitor and support resources during operations through demobilization
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to identify need for logistical support to aid the operation
	TARGET

Within 48 hours
	ACTUAL

	 
	Time to delivery of logistical support to aid the operation
	TARGET

Within 72 hours
	ACTUAL

	1.4
(n/a)
	Coordinate emergency management plans at Federal, State and local levels.

· Multiagency coordinating systems provide animal health information to Incident Commands
· Outbreak or contamination status is tracked
· Incident Commands convey animal health information and status to multiagency coordinating systems
· Written plans are available
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.5
(Res.B1f 5.1.1)
	Coordinate emergency public information through the Joint Information System (JIS).

· Public information plan or strategy is established and implemented
· News releases are coordinated between responsible agency representatives and released in a timely manner
· Public information officer conducted periodic media briefings to keep the media informed of developments
· Information presented in news releases and briefings was accurate and current
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Boilerplate consumer messages developed
	
Yes [           ]             No [           ]

	1.6
(Pro.B1b 3.4.5)
	Establish and maintain response communication systems.

· Communication checks are conducted between response entities
· Primary and backup communication channels operate properly
· Backup communication systems are available and function properly if primary systems fail
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.7
(Pro.B1b 3.4)
	Coordinate and provide food and agricultural response support.

· Priorities are established for response actions
· Logs are maintained to track events and actions
· Extent of the outbreak or contamination is tracked
· Investigation teams are directed to potential outbreak locations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.8
(Pro.B1b 3.5.1)
	Coordinate food response and recovery.

· Response plans are available and used to guide the response
· Priorities are established for response efforts
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.9
(Pro.B1b 3.5.2 )
	Coordinate food facility decontamination.

· Decontamination methods are determined
· Schedules for decontamination are developed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Assets for decontamination procedures identified
	
Yes [           ]             No [           ]

	1.10
(Pro.B1b 3.5.1)
	Coordinate cleaning and decontamination of affected food facilities.

· Affected facilities are identified and closed until decontaminated
· Cleaning and decontamination is conducted in accordance with plans and procedures
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Decontamination conducted in accordance with local protocol for all contaminated personnel, equipment, and animals
	
Yes [           ]             No [           ]

	1.11
(Pro.B1b 3.5.3)
	Coordinate the disposal of contaminated food.

· Disposal plans are in place and used
· Potential disposal sites or facilities are identified and contacted
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Determination of quantity of food product is returned
	
Yes [           ]             No [           ]


	Activity 2: Conduct Surveillance 

	Activity Description: In response to a notification that food products are contaminated or that crops are diseased, establish and implement a plan to expand on-going surveillance activities to focus on additional food products, crops, and facilities that might be affected. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(n/a)
	Activate Food and Agriculture Safety and Defense personnel. 

· Call down lists are used to notify personnel and agencies about the disease
· Multiagency coordination system is established and implemented
· Response resources monitored and delivery of needed supplies coordinated by multiagency commands
· Mutual aid agencies and jurisdictions are contacted
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2
(Res.B2d 5.1)
	Conduct epidemiological investigations as surveillance reports warrant.

· Epidemiological investigation teams consisting of Federal, State, and local assets are established
· Epidemiological investigation plans are developed based on surveillance reports
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to implementation of a surveillance plan to define the present extent of outbreak and detect new cases
	TARGET

Within 48 hours
	ACTUAL

	2.3
(Res.B2d 5.1)
	Coordinate Federal, State, and local veterinary assistance assets/services.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to initiate joint USDA/FDA-DOJ investigation into source of introduction
	TARGET

Within 24 hours
	ACTUAL

	2.4
(Pro.B1b 4.2)
	Actively search for cases (case finding).

· Plans are developed to search for possible cases
· Investigation results are reviewed
· Laboratory results are analyzed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Frequency of inspection for surveillance of food products at contact premises and suspect premises
	TARGET

In accordance with Federal and State protocol
	ACTUAL

	 
	Frequency of inspection for surveillance of agricultural products at Contact Premises, Suspect Premises, and At-Risk premises
	TARGET

In accordance with Federal and State protocol
	ACTUAL

	2.5
(Pro.B1b 4.2.2.2)
	Initiate database and data collection and management.

· Data is collected and assembled into a database
· Database software is used to manage data
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.6
(Pro.B1a 4.3.1)
	Develop basic case descriptions by conducting interviews and reviewing medical records.

· Interviews are conducted and documented
· Interview checklists/forms are identified and used
· Medical records are obtained from cases
· Trends are identified by reviewing data
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.7
(Pro.B1b 4.3)
	Conduct public health and agriculture laboratory detection and confirmation.

· Laboratory procedures are used to test samples
· Laboratory QA/QC procedures are used to verify results
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Federal/State authorities have access to laboratories with validated methods for detection/identification of pathogens, chemical, biological, and radiological contaminants
	
Yes [           ]             No [           ]

	2.8
(Pro.B1b 4.3.3)
	Disseminate laboratory testing results to appropriate stakeholders/partners.

· Laboratory results are distributed to investigating teams and multiagency coordinating systems
· Results are traceable to location and source
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.9
(Pro.B1b 4.3.2)
	Maintain chain-of-custody.

· Samples are marked in accordance with protocols with information such as date, time, and location where samples are taken
· Manifests or other documentation accompanies shipment of samples to laboratories
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Trace Suspect Products 

	Activity Description: Conduct investigations to determine the sources of contamination and identify other products and facilities that could be contaminated. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Pro.B1b 5.1.1)
	Collect and preserve contaminated evidence.

· Evidence is collected and marked for tracking purposes
· Evidence is marked with warnings about contamination
· During evidence collection, personal protective equipment (PPE) or other precautions are used to prevent the spread of contamination
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.2
(Pro.B1b 5.1.2)
	Collect and preserve non-contaminated evidence. 

· Evidence is collected and marked for tracking purposes
· During evidence collection, PPE or other precautions are used to prevent the spread of contamination
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.3
(Pro.B1b 5.1.4)
	Conduct product tracing to determine the source, destination, and disposition of adulterated or contaminated products.

· Product movements are traced and mapped
· Quantities/volumes of products are tracked through their history
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to initiate trace forward investigation once notified of contaminated food product involved
	TARGET

Within 1 hour
	ACTUAL

	 
	Time to initiate trace back investigation once notified of contaminated food product involved
	TARGET

Within 1 hour
	ACTUAL

	3.4
(Pro.B1b 5.2.1)
	Conduct inspection and monitoring of food and agriculture products and establishments.

· A list of food establishments for inspections is developed
· Inspection plans are developed and implemented
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.5
(Pro.B1b 5.1.3)
	Generate possible associations of transmission, exposure, and source. 

· History of cases are documented and traced
· Associations between cases are identified and tracked
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.6
(Pro.B1b 5.1.5)
	Identify possible sources of a public health event. 

· Trace back analysis is used to identify potential sources
· Evidence is examined to rule out or verify potential sources
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for FBI to be notified if the event appears to be due to intentional contamination
	TARGET

6 - 12 hours
	ACTUAL

	3.7
(Pro.B1b 5.4)
	Identify populations and locations at risk.

· Trace forward results are used to determine where contamination or disease may be spread
· Predictive models or calculations are used to support predictions
· Maps showing movement of food and agricultural products are used
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Food facilities potentially affected were identified
	
Yes [           ]             No [           ]


	Activity 4: Implement Control Measures for Contaminated Food Products or Diseased Crops

	Activity Description: Implement product recalls/embargoes, alert the public about the situation, and take control of contaminated facilities and products or diseased crops to ensure contaminated products do not enter the food supply and diseased crops are not further distributed. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(Pro.B1b 6.3)
	Secure the contamination source and affected areas.

· Affected facilities are identified and closed until decontaminated
· Security measures are established
· Off-limits areas are delineated with signs or other warning devices
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Potentially affected locations are secured to prevent spread of contamination
	
Yes [           ]             No [           ]

	 
	Biosecurity resources are established
	
Yes [           ]             No [           ]

	4.2
(n/a)
	Implement protective action decisions.

· Food/product recall, treatment, public warnings, etc
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Food recall order issued
	
Yes [           ]             No [           ]

	 
	Recalls announced to the public
	
Yes [           ]             No [           ]

	 
	Treatment is provided where appropriate
	
Yes [           ]             No [           ]


	Activity 5: Conduct Product Disposal and Food Facility Decontamination 

	Activity Description: Dispose of infected or contaminated materials in an environmentally safe manner that prevents the materialsâ€™ use as food or food product and utilize appropriate procedures for surface and facility decontamination. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Pro.B1b 7.1.3)
	Clean and decontaminate affected food facilities.

· Cleaning and decontamination plan is implemented
· Safety precautions followed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.2
(Pro.B1b 7.1.4)
	Disposal of contaminated foods.

· Transportation arranged for disposal of contaminated foods
· Safety precautions followed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Hazardous material disposal plan implemented
	
Yes [           ]             No [           ]



Evaluator Observations

	: Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 



	


HSEEP Exercise Evaluation Guide: Food and Agriculture Safety and Defense

 

HSEEP Exercise Evaluation Guide: Food and Agriculture Safety and Defense

10 


