	Firefighting Operations/Support

	Exercise Evaluation Guide: 


	Capability Description:
This capability provides coordination and implementation of fire suppression operations, which include the following tasks: assessing the scene, assigning resources, establishing an incident command system (ICS) consistent with the National Incident Management System (NIMS), communicating the status of the situation, requesting additional resources, establishing a safe perimeter, evacuating persons in danger, rescuing trapped victims, conducting fire suppression, determining the cause of the fire(s), and ensuring the area is left in a safe condition. This capability further includes support necessary to prepare the community and reduce vulnerabilities in the event of an incident. 

	Capability Outcome:
Dispatch and safe arrival of the initial fire suppression resources occurs within jurisdictional response time objectives. The initial arriving unit initiates the incident command system (ICS), assesses the incident scene, communicates the situation, and requests appropriate resources. Firefighting activities are conducted safely and fires are contained, controlled, extinguished, investigated, and managed in accordance with emergency response plans and procedures.

	Jurisdiction or Organization: 
	Name of Exercise:

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Activate Firefighting Operations and Support 

	Activity Description: Receive alarm signal and respond to incident site. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Res.B2a 4.1)
	Receive notification of incident.

· Alarm is received
· Personnel are notified of incident
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.2
(Res.B2a 4.3)
	Respond to scene with initial full alarm assignment. 

· Initial full alarm assignment includes equipment, apparatus, and personnel with the ability to establish incident command, and initiate fire suppression, victim rescue, ventilation, and iRIC operations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3
(Res.B2a 4.4)
	Arrive on scene. 

· Initial assignments made
· Appropriate gear deployed in preparation to assess site
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for first unit to arrive on scene
	TARGET

Within 4 minutes of notification
	ACTUAL

	 
	Time for initial full alarm assignment to arrive on scene
	TARGET

Within 8 minutes of notification
	ACTUAL

	 
	Time to initiate tactical operations
	TARGET

Within 2 minutes of arrival
	ACTUAL


	Activity 2: Size Up (Assess Site) 

	Activity Description: Observe scene and provide situation report to responding units. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(Res.B2a 5.1.1)
	Observe incident site upon arrival and conduct site assessment (360-degree circle check).

· Obvious scene hazards noted, such as presence of hazardous materials, collapsed structures, etc.
· Determine likelihood of trapped occupants based on type of structure, time of day, witness report
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.2
(Res.B2a 5.1.4)
	Provide verbal situation report to responding personnel. 

· Observations communicated and hazards noted during circle check
· Report given to appropriate person representing additional responding units
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to provide situation report to additional responding personnel/units
	TARGET

Within 2 minutes of arrival on scene
	ACTUAL

	2.3
(Res.B2a 5.2.1)
	Communicate need for additional resources to dispatching center. 

· Additional resources requested in anticipation of need
· Appropriate level of detail provided in request to ensure appropriate resources deployed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 3: Direct Firefighting Operations and Support Tactical Operation 

	Activity Description: In response to indication of fire, provide overall coordination and management of Firefighting Operations and Support. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(Res.B2a 3.2.1)
	Coordinate with Onsite Incident Management. 

· Additional resources requested
· Situation report provided to all incoming units (verbally)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to establish incident command for firefighting operations
	TARGET

Within 5 minutes
	ACTUAL

	3.2
(Res.B2a 3.3.1)
	Assign a Safety Officer to oversee incident operations. 

· At least one Safety Officer identified per incident
· Safety Officer reports directly to the Incident Commander
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.3
(Res.B2a 3.2.5)
	Establish initial Rapid Intervention Company (iRIC). 

· At least two personnel remain in a safe area who are prepared to rescue lost or injured firefighters
· Prior to the start of interior structural firefighting operations, iRIC must be prepositioned
· iRIC must remain in place until Immediately Dangerous to Life and Health (IDLH) conditions are abated
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to establish initial Rapid Intervention Company (iRIC)
	TARGET

Prior to start of interior structural firefighting operations
	ACTUAL

	3.4
(Res.B2a 3.2.2)
	Establish objectives for incident scene. 

· The following priorities are considered: Life Safety, Incident Stabilization, Property Conservation
· Rescue, Exposures, Confinement, Extinguishment, Overhaul, Ventilation, Salivate are included as incident objective priorities
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.5
(Res.B2a 3.4.2)
	Assess resource requirements. 

· Personnel and equipment shortfalls are identified
· Additional resources are requested if necessary
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.6
(Res.B2a 3.4.2.1)
	Coordinate fire attack, victim rescue, and ventilation operations. 

· Operations are coordinated to ensure proper ventilation or suppression operations do not cause the fire to spread or endanger victim rescue efforts
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.7
(Res.B2a 3.2.4)
	Develop a water supply plan. 

· Uninterrupted water supply is established
· Tanker shuttles, drop tank operations, or other methods of ensuring a continuous water supply may be utilized in non-hydrated area
· Multiple hydrants and supply lines should be utilized if available
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.8
(Res.B2a 3.3.4)
	Maintain personnel accountability system. 

· System implemented to track location and status of personnel operating at incident site
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 4: Search Scene and Rescue 

	Activity Description: Upon arrival on scene, initiate search for trapped or endangered victims, remove victims to safe area, and request or provide medical treatment appropriate to the injuries/burns they might have received. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	4.1
(Res.B2a 6.5.1)
	Initiate search for trapped or injured victims. 

· Coordinate with fire suppression and ventilation group
· Utilize established SOPs to ensure safe operation
· Conduct primary search (i.e. areas closest to fire)
· Conduct secondary search (i.e. areas further away from fire)
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to complete primary and secondary search
	TARGET

Reasonable time, consistent with size and scope of incident
	ACTUAL

	4.2
(Res.B2a 6.5.2)
	Remove trapped or injured victims to safe area

· Coordinate with fire suppression and ventilation group
· Fire lead informed of victim location and status
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	4.3
(Res.B2a 6.5.5)
	Initiate or request treatment for victims. 

· Coordinate with Incident Command
· Information provided regarding number of victims and their condition
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	All viable victims are rescued
	
Yes [           ]             No [           ]


	Activity 5: Contain and Control 

	Activity Description: Engage in fire suppression operations to confine, control, and extinguish fire. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	5.1
(Res.B2a 6.1.1)
	Deploy primary and back-up fire attack lines. 

· Primary and backup line should each operate from independent water supply
· Appropriate number of personnel available to operate lines
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Sufficient size and quantity of handlines are deployed
	TARGET

Consistent with type and size of structure and volume of fire present
	ACTUAL

	5.2
(Res.B2a 6.1)
	Implement fire attack plan. 

· Ensure coordination between fire attack, ventilation, and victim rescue groups
· Situation is continuously monitored for safety considerations
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.3
(Res.B2a 6.6)
	Provide ongoing situation reports. 

· Regular updates of status of interior conditions are provided to firefighting management
· Regular Personnel Accountability Reports (PARs) provided to firefighting management
· Intervals are appropriate based on changing conditions
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	5.4
(Res.B2a 6.5.3)
	Incorporate additional resources to control and extinguish fire. 

· Appropriate assignments given to additional responding units
· Rotate units as needed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to contain and extinguish fire
	TARGET

Reasonable time, consistent with size and scope of incident
	ACTUAL


	Activity 6: Conduct Overhaul Operations 

	Activity Description: Locate and extinguish hot spots and hidden fire in void spaces. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	6.1
(Res.B2a 7.2)
	Locate hot spots and hidden fire in void spaces. 

· Test holes, thermal imagers, or direct observation may be employed
· Appropriate reports made when hot spots/hidden fire located
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage hot spots are located and extinguished
	TARGET

100%
	ACTUAL

	6.2
(Res.B2a 7.1)
	Conduct fire overhaul operations. 

· Personnel are limited to an appropriate number
· Areas of concern are identified
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of heavily involved areas opened up, exposed to air
	TARGET

100%
	ACTUAL

	6.3
(Res.B2a 7.3)
	Preserve incident scene for Fire Investigators/Law Enforcement. 

· Special attention is paid to area of origin
· Safety is not precluded when preserving evidence
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of materials removed from the structure and thoroughly soaked
	TARGET

100%
	ACTUAL


	Activity 7: Conduct Cause and Origin Investigation 

	Activity Description: Conduct onsite investigation to determine origin of fire and possible cause. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	7.1
(Res.B2a 8.2)
	Collect and preserve non-contaminated evidence. 

· Evidence is placed in individual collection containers and properly marked
· Proper chain of custody procedures are followed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time to collect and preserve non-contaminated evidence
	TARGET

Within 1 hour of completion of overhaul
	ACTUAL

	7.2
(Res.B2a 8.3)
	Collect and preserve contaminated evidence. 

· Evidence is placed in biosafe container and properly marked as contaminated
· Proper chain of custody procedures are followed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	7.3
(Res.B2a 8.4)
	Investigate fire(s). 

· Origin of fire is determined
· Source of ignition is determined
· Cause of fire is determined as accidental, intentional, or unknown
· Information is shared with appropriate State, Local, and Federal authorities
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for qualified Fire Investigator to arrive on scene
	TARGET

Within 1 hour of notification
	ACTUAL


	Activity 8: Demobilize Firefighting Operations and Support 

	Activity Description: Upon completion of activities, prepare apparatus and personnel to leave incident site and return to service. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	8.1
(Res.B2a 9.1)
	Inventory equipment and apparatuses. 

· Tools and equipment are accounted for
· Missing equipment is located
· Equipment is ready to go back into service
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for equipment and apparatus to be inventoried and readied for next alarm
	TARGET

Within 30 minutes of start of demobilization
	ACTUAL

	8.2
(Res.B2a 9.2)
	Clean and repair equipment and apparatus prior to return to service.

· Decontamination as needed
· Repairs made to all damaged equipment/apparatus
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Time for equipment and apparatus to be cleaned and prepared to return to service
	TARGET

Within 1 hour of start of demobilization
	ACTUAL

	8.3
(Res.B2a 9.3)
	Participate in incident debriefing. 

· Issues, accomplishments, and lessons learned of incident documented
· Plan described to personnel to return to prior readiness state
· General Incident Stress Management strategies discussed
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     



Evaluator Observations: 

	Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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