
Our mission is to Keep Alaska Moving through service and infrastructure.
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Alaska DOT&PF

5,629 center line miles

11,766 lane miles of 

roads / highways

237 State Airports; 

2 International Airports

~$9.9B 

in Transportation 

Assets

10 Ferries serving 

35 Communities

837 

Bridges

776 

Public Facilities
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Assessing flood damage on the Richardson Highway in Keystone Canyon, 2006 
Photo by Mike Isaacs, Alaska DOT&PF 
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7.9 Magnitude
Denali Fault Earthquake

Sunday, Nov. 3, 2002
1:13 P.M.
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Tips for Leveraging Social Media

Develop a Response Strategy

Reach Your Audience

Leverage Technology

Analytics/Evaluation
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Develop a Response Strategy

Engage 
Immediately

Tell Your 
Story

Use Graphics
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Engage Immediately

“We are aware that an (accident-
incident) involving (type of incident)

occurred at approximately (time),
in the vicinity of (general location).
Crews are responding, and we will 
share updates when we have more 

information.”
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Tell Your Story
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Use Graphics
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Minnesota Drive in Anchorage, Alaska. November 30, 2018 
Alaska DOT&PF 
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8:29 a.m. – 7.1 earthquake, 25 miles deep, epicenter 10 

miles north of Anchorage, followed several minutes later by a 

5.7 aftershock 

8:44 a.m. – First social media post reporting damage and 

establishing hashtag #AlaskaEarthquake

9:30 a.m. – DOT&PF Emergency Operations Center up

10:30 a.m. – Onsite interviews, Minnesota & International

11:08 a.m. – Earthquake webpage up and running

11:34 a.m. – First electronic Situation Report published

#AlaskaEarthquake Response
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#AlaskaEarthquake Response
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Tips for Leveraging Social Media

Develop a Response Strategy

Reach Your Audience

Leverage Technology

Analytics/Evaluation
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Reach Your Audience

Boost Facebook Posts

Facebook Local Alerts

Facebook Groups
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Boost Facebook Posts
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Facebook Local Alerts
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Facebook Groups
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Staff covered communication around the clock, two shifts

#AlaskaEarthquake Response

We are responding, it 
will take time to know 

specific details

Stay off of roads and 
bridges, it will take 

time to inspect 
infrastructure

Where to report 
damage

Messaging Channels

@



20

Tips for Leveraging Social Media

Develop a Response Strategy

Reach Your Audience

Leverage Technology

Analytics/Evaluation
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Leverage Technology

Social Media Management

Social Media Monitoring

Use Social for all Updates

image courtesy Mobile Marketing Watch
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Social Media Management



23

Social Media Monitoring
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Use Social for all Updates
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Tips for Leveraging Social Media

Develop a Response Strategy

Reach Your Audience

Leverage Technology

Analytics/Evaluation
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Analytics



27

Analytics
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Evaluation
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Evaluation
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Survey – Public received 
information from social media

Survey – Public would like to 
receive direct email/text from 

government agencies

Use Facebook Live earlier and 
more often

Bring in graphics staff earlier 
(maps)

Evaluation

Crisis plan is in place, can scale 
to the size of the incident

Communication channels 
are in place

Delegated communication 
tasks the first hour

Staff across the state responded

What worked well Lessons learned



31



32



33

Official Alaska DOT&PF Social Media

Ted Stevens 
Anchorage 

International Airport

@AlaskaDOTPFAlaska DOT&PF

511 - Traveler 
Information

Alaska Marine 
Highway System

Fairbanks 
International Airport

@Fly_Fairbanks

@TSAIAirport

@Alaska511

Image VectorStock

https://www.facebook.com/ANCairport/
https://twitter.com/AlaskaDOTPF
http://vimeo.com/user6209359/videos/sort:date
http://www.youtube.com/user/AlaskaDOTPF
https://instagram.com/alaska_dotpf/
http://www.flickr.com/photos/akdotpf/
https://www.linkedin.com/company/alaska-department-of-transportation-public-facilities/
https://www.facebook.com/pages/Alaska-Department-of-Transportation-Public-Facilities/307611695931225
https://www.facebook.com/pages/Alaska-511-Traveler-Information/149934665089102
https://www.facebook.com/AlaskaMarineHighway
https://www.facebook.com/FairbanksInternationalAirport
https://twitter.com/@Fly_Fairbanks
https://twitter.com/@TSAIAirport
https://twitter.com/@alaska511
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Meadow Bailey
Communications Director

Alaska DOT&PF
907-451-2240

meadow.bailey@Alaska.gov

Shannon McCarthy
Central Region Media Liaison

Alaska DOT&PF
907-269-0448

shannon.mccarthy@Alaska.gov

Thank You


